
Quad Cities Cable Communications Commission
Anoka City Hall – Council Chambers

July 17, 2014, 11:00 AM Meeting Cancelled

Agenda

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Administrative Reports

4.1. Secretary

4.1.1. Approval of June 17, 2014 commission meeting minutes.

4.2. Treasurer

4.2.1. May Financial Reports

4.3. Executive Director

5. General Business

5.1. City Hall Equipment Purchase

5.2. Comcast Cable Franchise Transfer of Ownership

6. Adjourn



MINUTES OF THE REGULAR MEETING OF
JUNE 17, 2014

CALL TO ORDER – 1

Chair Heitkamp called the meeting to order at 11:00 a.m. at the Anoka City Hall.

ROLL CALL– 2

Commissioners present were: Carl Anderson, Anoka; Tim Cruikshank, Anoka
(arrived at 11:12 a.m.); Jim Dickinson, Andover; Julie Trude, Andover; Eric
Johnson, Champlin; and Bret Heitkamp, Champlin.

Commissioners absent and excused: John LeTourneau, Ramsey; and Kurt
Ulrich, Ramsey.

Others present included Karen George, Executive Director; Steve Ulrich,
Technology Manager; and Peggy Moeller, HLB, Tautges, Redpath.

APPROVAL OF AGENDA – 3

Motion was made by Johnson and seconded by Dickinson to approve the
agenda as presented.

5 ayes – 0 nays. Motion carried.

ADMINISTRATIVE REPORTS – 4

4.1 Secretary

4.1.1. Approval of meeting minutes from April 7, 2014

Motion was made by Trude and seconded by Dickinson to approve the April 7,
2014 minutes as amended.

5 ayes – 0 nays. Motion carried.
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4.1.2. Approval of meeting minutes from May 22, 2014

Motion was made by Trude and seconded by Johnson to approve the May 22,
2014 work session minutes as presented.

5 ayes – 0 nays. Motion carried.

4.2 Treasurer

4.2.1. March and April Financial Reports

Commissioner Dickinson noted that the reports speak for themselves. He
referenced the cash balance and advised that this is a high cash time for the
organization due to payment timing and it not a regular balance.

Motion was made by Johnson and seconded by Trude to accept the March and
April Financial Reports.

5 ayes – 0 nays. Motion carried

4.3 Executive Director

Ms. George summarized her report including recent activities that QCTV
provided coverage of, including high school graduations. She noted that there
were some staffing changes and introduced new members of the QCTV
including Taylor Johnson, Producer/Local Coordinator; Noah Johnson, Associate
Producer; and Cory Laing, full-time Associate Producer.

Commissioner Trude noted that she had noticed positive changes in the sports
coverage, including interviews and the addition of lacrosse coverage.

Mr. George noted that there were also three part-time associate producers hired.
She advised that QCTV is holding a networking event on Thursday, June 26th

from 7:00 to 9:00 a.m. She advised of recent legislative changes that will once
again make QCTV exempt from sales tax but noted that the changes will not be
in effect until 2016.

Commissioner Trude commended Ms. George for her work on the sales tax
exemption item. She also asked for a larger color key provided in future reports.

Commissioner Cruikshank arrived.

Ms. George referenced a letter of thanks received regarding the QCTV coverage
of the Minnesota Supreme Court’s visit to Champlin Park.
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GENERAL BUSINESS – 5

5.1 Audit Report – Presentation by HLB, Tautges, Redpath LTD

Peggy Moeller, HLB, Tautges, Redpath presented the results of the Audit Report
reported that QCTV received an unmodified or clean opinion. She briefly
highlighted aspects of the report including the general fund, including
comparison to the budget and actual balance, as well as revenue and
expenditure information. She noted that there were no internal control findings
and also highlighted the State legal compliance report, which was also found to
be clean with no compliance findings. She advised that there will be a change in
accounting required for 2015 relating to pensions.

Chair Heitkamp commended Ms. Moeller for her clear and concise report. He
also commended Ms. George, Commissioner Dickinson and staff for the amount
of progress that has been made in such a short time.

Motion was made by Dickinson and seconded by Trude to accept the Auditor
Report.

6 ayes – 0 nays. Motion carried.

5.2 Comcast/Time Warner Merger/SpinCo Transfer

Ms. George advised that the Commission received information from the
Commission Attorney regarding the Comcast/Time Warner merger, noting that
Comcast has stated that this market would be transferred to a newly formed
company to be titled SpinCo. She stated that the Commission Attorney
recommended that the Commission should vet the financial ability of the newly
formed company to ensure they could support this large market. She noted that
the plans of the Commission were to review possible contractors that could
provide that review. She stated that since that time she has learned that MACTA
is going to lead this review on behalf of their members, noting that QCTV is a
member of this organization. She reviewed the approximate cost and asked
that, if supportive, the Commission authorize herself or the Executive Committee
to proceed on moving this item forward, as the July meeting is sometimes
canceled.

Motion was made by Trude and seconded by Dickinson to support the efforts of
MACTA in regard to the review of SpinCo, authorizing the Executive Committee
to execute the necessary documents and payments in order to keep this item
moving forward.

6 ayes – 0 nays. Motion carried.
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5.3 Franchisee Technical Audit and Financial Audit

Ms. George stated that the Commission also discussed conducting franchisee
audits. She stated that she did send out Request for Proposals on both a
technical audit and a financial audit. She advised that she received three quotes
for the financial audit and one quote for a technical audit. She noted that the
technical audit quote was quite a bit higher than she expected and
recommended that staff be directed to work with the Executive Committee to
narrow the scope of service. She recommended that the Commission authorize
her to execute an agreement with Front Range Consulting for a two-year
financial review at a cost not to exceed $7,500.

Commissioner Trude questioned if the additional funds should be spent to
conduct a six-year review.

Ms. George noted that she did discuss that option but was informed that the
additional cost would most likely not provide a cost benefit. She explained that if
there are findings, direction can then be provided to focus on specific areas for a
longer period of time.

Motion was made by Trude and seconded by Cruikshank to authorize Ms.
George and Chair Heitkamp to execute an agreement with Front Range
Consulting for a two-year financial audit of Comcast, in an amount not to exceed
$7,500, and to authorize Ms. George to extend the services should the findings
of the audit warrant additional work.

6 ayes – 0 nays. Motion carried.

Motion was made by Trude and seconded by Dickinson to authorize Ms. George
and the Executive Committee to narrow the scope of service for the technical
audit of Comcast and authorize Ms. George and Chair Heitkamp to enter into an
agreement-preferred vendor CBG Communications.

6 ayes – 0 nays. Motion carried.

5.4 Awards Presentation

Ms. George advised that QCTV received two bronze Telly Awards for Public
Service Announcement and for the QC News. She advised that the organization
also received a plaque from a local group for the same public service
announcement regarding texting while driving. She also presented a brief
summary of local events that will be covered by QCTV.
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ADJOURN – 6

Time of adjournment 11:39 a.m.

Respectfully submitted, Reviewed for approval,

_____________________________ ________________________________
Amanda Staple Karen George
Recording Secretary Executive Director
TimeSaver Off Site Secretarial, Inc.



Total

ASSETS

Current Assets

Bank Accounts 1,133,384.35

Accounts Receivable 0.00

Other current assets 0.00

Total Current Assets $ 1,133,384.35

Fixed Assets 0.00

TOTAL ASSETS $ 1,133,384.35

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable 27,358.38

Other Current Liabilities 216.89

Total Current Liabilities $ 27,575.27

Equity 1,105,809.08

TOTAL LIABILITIES AND EQUITY $ 1,133,384.35

Quad Cities Communications Commission
Balance Sheet Summary

As of May 31, 2014



Actual Budget over Budget

% of

Budget Actual Budget over Budget

% of

Budget

Income

Duplication Revenue 32.50 208.00 (175.50) 15.63% 1,806.17 2,500.00 (693.83) 72.25%

Equipment Grant 4,218.00 (4,218.00) 0.00% 0.00 50,618.00 (50,618.00) 0.00%

Franchise Fees 74,340.00 (74,340.00) 0.00% 243,655.31 892,090.00 (648,434.69) 27.31%

Interest Income 15.93 8.00 7.93 199.13% 65.93 100.00 (34.07) 65.93%

Miscellaneous Income 416.00 (416.00) 0.00% 4,000.00 5,000.00 (1,000.00) 80.00%

PEG Fee 37,170.00 (37,170.00) 0.00% 121,827.95 446,046.00 (324,218.05) 27.31%

Total Income $48.43 $116,360.00 ($116,311.57) 0.04% $371,355.36 $1,396,354.00 ($1,024,998.64) 26.59%

Expenses

Accounting / HR Services 3,777.78 1,500.00 2,277.78 251.85% 8,951.09 18,000.00 (9,048.91) 49.73%

Ads/Promos/Sponsorships 885.05 570.00 315.05 155.27% 1,388.05 6,850.00 (5,461.95) 20.26%

Andover Capital Equipment 416.00 (416.00) 0.00% 432.57 5,000.00 (4,567.43) 8.65%

Announcers Fees 1,436.00 (1,436.00) 0.00% 4,250.00 17,240.00 (12,990.00) 24.65%

Anoka Capital Equipment 150.56 416.00 (265.44) 36.19% 441.10 5,000.00 (4,558.90) 8.82%

Audit 14,600.00 1,216.00 13,384.00 1200.66% 14,600.00 14,600.00 0.00 100.00%

AV Equip / Repair / Supply / Software 377.59 4,157.00 (3,779.41) 9.08% 1,323.21 49,890.00 (48,566.79) 2.65%

Bank Fees / CC Fees 41.00 (41.00) 0.00% 0.00 500.00 (500.00) 0.00%

Brand Apparel 166.00 (166.00) 0.00% 0.00 2,000.00 (2,000.00) 0.00%

Building - Cleaning 407.65 416.00 (8.35) 97.99% 2,038.25 5,000.00 (2,961.75) 40.77%

Building - Insurance 241.00 (241.00) 0.00% 1,576.00 2,894.00 (1,318.00) 54.46%

Building - Maintenance 243.24 583.00 (339.76) 41.72% 2,516.77 7,000.00 (4,483.23) 35.95%

Building - Supplies 250.00 (250.00) 0.00% 768.36 3,000.00 (2,231.64) 25.61%

Car Allowance 250.00 250.00 0.00 100.00% 1,250.00 3,000.00 (1,750.00) 41.67%

Cell Phone - Allowance 120.00 241.00 (121.00) 49.79% 870.00 2,900.00 (2,030.00) 30.00%

Champlin Capital Equipment 416.00 (416.00) 0.00% 348.90 5,000.00 (4,651.10) 6.98%

City Sewer & Water 69.45 333.00 (263.55) 20.86% 347.98 4,000.00 (3,652.02) 8.70%

Commission Expense 291.00 (291.00) 0.00% 1,010.77 3,500.00 (2,489.23) 28.88%

Computer Equip / Repair / Supply / Software 3,946.23 2,385.00 1,561.23 165.46% 7,198.89 28,630.00 (21,431.11) 25.14%

Consulting Services 4,166.00 (4,166.00) 0.00% 0.00 50,000.00 (50,000.00) 0.00%

Contingency Fund 2,166.00 (2,166.00) 0.00% 0.00 26,000.00 (26,000.00) 0.00%

Duplication Expenses 300.00 (300.00) 0.00% 1,068.53 3,600.00 (2,531.47) 29.68%

Electric Service 1,033.10 1,458.00 (424.90) 70.86% 6,249.46 17,500.00 (11,250.54) 35.71%

Emp / Comm Appreciation 208.00 (208.00) 0.00% 220.76 2,500.00 (2,279.24) 8.83%

Federal Unempl Expense 130.15 130.15 924.80 0.00 924.80

Health Insurance 2,733.00 (2,733.00) 0.00% 12,201.91 32,800.00 (20,598.09) 37.20%

Health Insurance - Opt Out 400.00 (400.00) 0.00% 1,200.00 4,800.00 (3,600.00) 25.00%

Insurance - Deductibles 41.00 (41.00) 0.00% 0.00 500.00 (500.00) 0.00%

Insurance - Liability / Bonds 580.00 (580.00) 0.00% 4,643.00 6,964.00 (2,321.00) 66.67%

Lawn Service 1,176.01 291.00 885.01 404.13% 1,176.01 3,500.00 (2,323.99) 33.60%

Legal Fees 559.60 2,500.00 (1,940.40) 22.38% 3,969.15 30,000.00 (26,030.85) 13.23%

Legislative Lobbying 138.00 (138.00) 0.00% 0.00 1,660.00 (1,660.00) 0.00%

Licenses and Permits 83.00 (83.00) 0.00% 0.00 1,000.00 (1,000.00) 0.00%

Meals 65.84 83.00 (17.16) 79.33% 297.22 1,000.00 (702.78) 29.72%

Memberships - NATOA / Others 456.00 (456.00) 0.00% 2,611.16 5,480.00 (2,868.84) 47.65%

Mileage 314.44 416.00 (101.56) 75.59% 1,315.08 5,000.00 (3,684.92) 26.30%

Miscellaneous Expenses 375.00 (375.00) 0.00% 215.29 4,500.00 (4,284.71) 4.78%

Natural Gas 231.27 191.00 40.27 121.08% 2,049.29 2,300.00 (250.71) 89.10%

Office Supplies / Equipment 832.92 708.00 124.92 117.64% 1,550.51 8,500.00 (6,949.49) 18.24%

Parking Lot Maintenance 416.00 (416.00) 0.00% 0.00 5,000.00 (5,000.00) 0.00%

May 2014 YTD

Quad Cities Communications Commission
Budget vs. Actuals: 2014 Budget - FY14 P&L

January - December 2014



Actual Budget over Budget

% of

Budget Actual Budget over Budget

% of

Budget

May 2014 YTD

Quad Cities Communications Commission
Budget vs. Actuals: 2014 Budget - FY14 P&L

January - December 2014

Payroll Expenses (ADP) 465.55 433.00 32.55 107.52% 2,654.90 5,200.00 (2,545.10) 51.06%

PERA 3,661.24 4,281.00 (619.76) 85.52% 16,090.01 51,383.00 (35,292.99) 31.31%

Postage 124.67 83.00 41.67 150.20% 370.59 1,000.00 (629.41) 37.06%

Printing / Copy Services 166.00 (166.00) 0.00% 0.00 2,000.00 (2,000.00) 0.00%

Professional Development 6,070.00 1,425.00 4,645.00 425.96% 6,400.00 17,100.00 (10,700.00) 37.43%

Publications 59.00 (59.00) 0.00% 0.00 710.00 (710.00) 0.00%

Ramsey Capital Equipment 416.00 (416.00) 0.00% 122.16 5,000.00 (4,877.84) 2.44%

Sales Tax 166.00 (166.00) 0.00% 561.00 2,000.00 (1,439.00) 28.05%

Secretary Services 163.50 150.00 13.50 109.00% 667.50 1,800.00 (1,132.50) 37.08%

Snow Plowing Service 250.00 (250.00) 0.00% 3,205.00 3,000.00 205.00 106.83%

Sponsorship 0.00 1,050.00 0.00 1,050.00

SS/Medicare Expense 4,670.13 4,518.00 152.13 103.37% 19,563.29 54,216.00 (34,652.71) 36.08%

State Unemploy Exp 0.00 469.40 0.00 469.40

STD / LTD / Life Insurance 588.00 387.00 201.00 151.94% 2,204.20 4,644.00 (2,439.80) 47.46%

Studio Sets 166.00 (166.00) 0.00% 529.50 2,000.00 (1,470.50) 26.48%

Subscription Services 87.00 250.00 (163.00) 34.80% 181.95 3,000.00 (2,818.05) 6.07%

Vehicle - Equipment / Repair 4,656.51 1,577.00 3,079.51 295.28% 4,656.51 18,930.00 (14,273.49) 24.60%

Vehicle - Insurance 250.00 (250.00) 0.00% 1,849.00 3,000.00 (1,151.00) 61.63%

Vehicle - Maintenance / Gas 432.55 525.00 (92.45) 82.39% 1,221.72 6,300.00 (5,078.28) 19.39%

Wages - Full-time 48,721.65 28,367.00 20,354.65 171.75% 171,708.74 340,412.00 (168,703.26) 50.44%

Wages - PT - Comm Prog 4,077.75 4,071.00 6.75 100.17% 16,056.95 48,858.00 (32,801.05) 32.86%

Wages - PT - Gov't Prog 7,227.75 8,203.00 (975.25) 88.11% 27,462.40 98,441.00 (70,978.60) 27.90%

Wages - PT - Office Support 2,504.00 (2,504.00) 0.00% 9,143.99 30,053.00 (20,909.01) 30.43%

Wages - PT - Sports Prog 1,507.80 6,880.00 (5,372.20) 21.92% 20,144.07 82,565.00 (62,420.93) 24.40%

Wages - PT - Tech Support 5,721.00 (5,721.00) 0.00% 18,100.66 68,656.00 (50,555.34) 26.36%

Waste Removal 113.17 108.00 5.17 104.79% 901.76 1,300.00 (398.24) 69.37%

Web / VOD / Int / CaTV / Phone 1,259.99 1,350.00 (90.01) 93.33% 5,920.09 16,210.00 (10,289.91) 36.52%

Work Comp Insurance 258.00 (258.00) 0.00% 2,039.00 3,100.00 (1,061.00) 65.77%

Total Expenses $112,998.14 $105,597.00 $7,401.14 107.01% $422,278.50 $1,267,486.00 ($845,207.50) 33.32%

Net Operating Income ($112,949.71) $10,763.00 ($123,712.71) -1049.43% ($50,923.14) $128,868.00 ($179,791.14) -39.52%

Net Income ($112,949.71) $10,763.00 ($123,712.71) -1049.43% ($50,923.14) $128,868.00 ($179,791.14) -39.52%

ZCIP - Network Servers 0.00 4,408.69 0.00 4,408.69

Thursday, Jun 12, 2014 03:10:32 PM PDT GMT-5 - Accrual Basis

Capital Improvement Plan









QCCCC Agenda Item

4.3 Executive Director’s Report

July 8, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Executive Director’s Report

Organizational Assessment project
Implementation of the organizational restructuring is complete.

Personnel changes
New employees include Producer FT Cory Laing (promoted from FT Associate
Producer), Associate Producer FT Leslie Sauer (promoted from part-time status),
Associate Producer PT Jared Boyer (promoted from part-time production assistant),
and two part-time production assistants.

Staff Retreat
There will a staff retreat on Wednesday, July 30 focusing on the strategic plan and
aligning staff objectives with the commission’s organizational goals. Retreat
consulting services will be provided by Fran Zeuli, Fun Is Good, LLC, in an amount of
$3,500 plus mileage and out of pocket expenses. These funds are included in the
2014 operating budget approved by the commission. Please note the office will be
closed on this day.

City Equipment purchase
Staff has completed researching city meeting coverage equipment options. Agenda
Item 5.1 reviews the options.

City PSA production
QCTV has completed PSA Day for the City of Ramsey and the City of Andover. Next
up is the City of Champlin in August.

City Clerk meeting – government meetings
QCTV will host a city clerk/staff meeting in August to solicit input on the core
service of providing government meeting coverage. Topics include government
meeting agendas and cablecast, event programming, and elections.



Business Networking Event June 26
QCTV hosted the Champlin Business Networking event on Thursday, June 26 with
45 people in attendance. In addition to tours, meeting staff and learning about
important City of Champlin initiatives, attendees viewed a QCTV productions
highlight reel and were videotaped promoting their business in QCTV channel
identification spots which will air in the coming months. The City of Champlin and
the Anoka Area Chamber of Commerce sponsored this event.

Alliance for Community Media
Staff members Katherine Lenaburg and Karen George will attend the ACM
conference August 6-8.

Monthly reports
Attached to this agenda item are the operations and technology updates and the
June statistical report.

Action Requested:

Authorize executive director to execute contract for retreat consultant services. This
item has been budgeted for in the 2014 operating budget.



QCCCC Agenda Item

4.3.1 Operations Report

July 3, 2014

To: Karen George, Executive Director

From: Katherine Lenaburg, Operations Manager

Subject: Operations Update

QCTV produced five graduation ceremonies in late May and early June. Reaction was
positive and several copies of ceremonies were sold. Live coverage of the Father
Hennepin Parade was successful on June 6th. The parade and two shorter re-cap
packages are being cablecast as well. Two episodes of “QCMR” were produced, each
featuring two stories on the four cities. “The District Court Show” went “on-the-
road” (usually produced in the studio) to The Blaine Sports Center where there was
a gathering of lawyers and judges and our program featured Minnesota Supreme
Court Chief Justice Lorie Gildea among other guests. Video and interviews have been
shot for the upcoming “Sheriff’s Show.” “The Chamber Report” was produced as
well. QCTV worked with The Minnesota Department of Transportation to produce
an update on Highway 10 construction. “The State of the County” was also
videotaped and cablecast. “A Farewell to District 11 Superintendent Dennis Carlson”
was produced.

Local sports coverage continues with younger athletes including the 14 year old
baseball players from Andover who played the Forest Lake team. We asked parents
to volunteer to do the “play-by-play” and “color commentary” and it went well. We
are striving to make changes in this area, involving local booster groups and parents
who have an interest in getting involved in community television. Our goal is to get
as many local people involved in our productions as possible. This is true in all
phases of production, not just sports, where we are using our employees as on-air
talent.

The Champlin Business Networking Event was hosted by QCTV and considerable
amount of time was spent getting the studio and building in good shape. QCTV
produced a highlight tape of recent programming that played at the event and also
videotaped interviews and promos during the event. The promos were done by local
business people attending the event.



Works in progress include “Andover PSA Day”, “Live and Local: Live from the
Farmer’s Market”, and more local sports coverage, including soccer games.
Upcoming community programs include several League of Women Voters programs
and forums as well as local coverage of parades and community events.

City Council and other government meetings continue to be important core services
and we are cross-training several employees so they are proficient at all locations.
Our production assistants are making the rounds at City Hall as well, ensuring
redundancy. Master Control Operator Jim Reynolds will be doing upcoming training
with all new employees to ensure accuracy and efficiency.

Action: None.
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4.3.2 Technology Report

July 2, 2014

To: Karen George, Executive Director

From: Steve Ulrich

Subject: June 2014 Technology Report

Equipment Issues:

City Hall Equipment:
 Audio from the Champlin City Hall meeting was not present during the last

meeting on local channel 16. Video was not affected. The problem was found
to be a bad connection in the demodulator audio path. Problem resolved.

 Switcher issues continue to cause minor problems. A camera at Ramsey
mysteriously turned off and there have been a few intermittent RAID issues.
So far all have been quickly resolved.

Studio Equipment:
 New PC installed for Anoka edit suite.
 Resolve driver and program issues with the (6) Carousel servers.
 Resolve Weather Bug issue.
 Repair Van Encoder PC. Video capture card was defective. Required complete

image.
 Two major issues encountered with QCTV web server. Both revolved around

access to the server in Chicago via FTP. Resolved.

June Projects:

 Configure Server for Prisma functions.
 Compete automated backup for NAS units and employee PC’s.
 Compete automated backup for primary video servers (SX1 & SX2).
 Partial rewiring of main rack. Removal of redundant equipment & wiring.
 Build and configure PC for Anoka Edit Suite.
 Web site maintenance.



July Projects:

 Rewire demodulator and associated audio distribution on main rack.
 Review proposals from web developers.
 Provide updated inventory for insurance agent.
 Review & update channel scheduling policy.
 Complete purchase tracking and reconciliation project.
 Complete City Hall video upgrade proposal.

Ongoing Projects:

 Video Server Upgrades: Product comparisons completed. On hold pending
tax issue resolution.

 City Hall Video Control Upgrades: Formal presentation completed. Will
update and move forward pending approval and any necessary adjustments.

 Master Backup Plan: This month – decide on files to include and type of
media. On track.

 Improve purchase tracking and reconciliation. On track. ETA end of July.
 Web site documentation. Review requested proposals for rebuild.

Action: None.
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Andover Channel & Web Statistics 
June 2014 

 
Playback: 

 
Total Runs:          1478                 
Total Time:       668:10      
Saturation:        92.8% 

Shows: 
 

New Shows:               8      
New Time              5:26 
All Shows                 21                      
All Time:              14:34     

Bulletin Board: 
 

Total Hours:       51:50 
Saturation           7.2%    
New Andover        14      
New All Cities        30           

Web Hits: 
 

Total Hits:              239          

 

 
 

 
 
 

 

Channel Up Time 100% 
Issues Percentage Hours 

Scheduling 0 0 

File: 0 0 

Server: 0 0 

Power Out: 0 0 

Shared With Multiple Cities 
3/27/2014 Public Safety Talk 0:45:59 

2/26/2014 Sheriff Show 0:12:42 

6/16/2014 QCMR 0:13:28 

6/2/2014 QCMR 0:11:20 

5/19/2014 QCMR 0:12:18 

6/17/2014 QCCC 0:36:48 

5/21/2014 
Law Enforcement 
Mem 

0:38:45 
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Anoka Channel & Web Statistics 
June 2014 

 
Playback: 
 
Total Runs:          1094                                                                       
Total Time:         548:52 
Saturation:          76.2% 

Shows:  
 
New Shows               6                                    
New Time:            3:08 
All Shows:               17                                                                     
All Time:              11:01      

Bulletin Board: 
 
Total Hours:     171:08   
Saturation:         23.8%      
New Anoka:            22    
New All Cities:        30    

Web Hits: 
 
Total Hits:            183     

 

 
  

 

 

 

Channel Up Time:  100% 
Issues Percentage Hours 

Scheduling: 0 0 
File: 0 0 
Server: 0 0 
Power Out: 0 0 

Shared with multiple cities 

3/27/2014 Public Safety Talk 0:45:59 

2/26/2014 Sheriff Show 0:12:42 

6/16/2014 QCMR 0:13:28 

6/2/2014 QCMR 0:11:20 

5/19/2014 QCMR 0:12:18 

6/17/2014 QCCC 0:36:48 

4/17/2014 QCCC 0:12:00 

5/21/2014 Law Enforcement Mem 0:38:45 
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Champlin Channel & Web Statistics 
June 2014 

 
Playback: 
Total Runs:            1220                                          
Total Time:         517:56 
Saturation:              72% 

Shows: 
New Shows:              7                                                          
New Time:            4:24     
All Shows:                23                       
All Time                 9:07     

Bulletin Board: 
Total Hours:      202:04 
Saturation:             28% 
New Champlin:       27  
New All Cities:        30 

Web Hits: 
Total Hits:               152          

 

 

 

 

Channel Uptime  100% 
Issues Percentage Hours 
Scheduling 0 0 
File: 0% 0 
Server: 0% 0 
Other:: 0% 0 

Shared with Multiple Cities 

4/30/2014 Anoka-Champlin Fire Brd 1:03:37 

3/27/2014 Public Safety Talk 0:45:59 

5/19/2014 QCMR 0:12:18 

4/28/2014 QCMR 0:13:08 

4/17/2014 QCCC 0:12:00 

11/8/2013 Texting can wait 0:01:01 
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Ramsey Channel & Web Statistics 
June 2014 

 
Playback: 

Total Runs:          868                              
Total Time:      554:39 
Saturation:           77% 

Shows: 
New Shows:              8                                                                      
New Time:            7:49  
All Shows                22                              
All Time:              14:21 

Bulletin Board: 
Total Hours:      165:21 
Saturation:            23% 
New Ramsey:         29    
New All Cities:       30 

Web Hits: 
Total Hits:        151      

 

 

 

 

Channel Uptime 100% 
Issues Percentage Hours 

Scheduling 0 0 
File: 0 0 
Server: 0 0 
Other: 0 0 

 

Shared with Multiple Cities 

3/27/2014 Public Safety Talk 0:45:59 

2/26/2014 Sheriff Show 0:12:42 

6/16/2014 QCMR 0:13:28 

6/2/2014 QCMR 0:11:20 

5/19/2014 QCMR 0:12:18 

6/17/2014 QCCC 0:36:48 

4/17/2014 QCCC 0:12:00 

6/3/2014 Law Enforcement Mem 0:38:45 

12/12/2013 Distracted Driving 0:01:26 

11/1/2013 It can wait 0:01:21 
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Community Channel 15 
June 2014 

 
 

Playback: 
Total Runs:           1294      
Total Time:         682:12 
Saturation:          94.7%    

Shows:       
New Shows            53              
New Time:         41:28     
All Shows:             128                                                     
All Time:             84:23 

Bulletin Board: 
Total Hours:        37:48     
Saturation:           5.3%   
New Bulletins        30      

Web Hits: 
Total VOD Hits:    1889 
Total Live Hits:           0    

 

 
 
 

Channel Uptime    100% 
Issues Percentage Hours 
Scheduling 0% 0 
File: 0% 0 
Server: 0% 0 
Power Out: 0% 0 
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Community Channel 19 
June 2014 

 
Playback: 
 
Total Runs:                 120               
Total Time:             127:16     
Saturation:               17.6% 

Shows:       
 

New Shows:                   3                                                                          
New Time:                 1:34          
All Shows:                       7                                                                       
All Time:                     5:37     

Bulletin Board: 
 
Total Hours:           592:44        
Saturation:               82.4% 
New Bulletins:             30        

 
 
 
Channel Uptime    99.993% 
Issues Percentage Hours 
Scheduling 0 0 
File: 0 0 
Server: 0.007% 0:03 
Power Out: 0 0 
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QCCCC Agenda Item

5.1 City Hall Equipment Purchase

July 8, 2014

To: Karen George, Executive Director

From: Steve Ulrich

Subject: Capital Expenditure Request

Request for Capital Expenditure

Project: City Hall Video Upgrades

Reason for Request: The current video switchers, camera controllers, video
recorders and web encoders are at end of life and becoming a serious maintenance
issue.

Scope of Project: Replace primary video switch, camera controller, digital video
recorder and web encoder. Install necessary converters and distribution amplifiers.
Replace wiring as needed.

2014 Budgeted Amount: $152,000 (This included camera replacements)

Estimated Project Cost: 4 X $14,540 = $58,160

Expected Life Span: 4 years

Estimated Completion: 10/24/2014

Comment:

We are two to three years away from having HD channels. Because of this it is
recommended that the current SD (standard definition) cameras not be replaced at
this time. The present cameras, with the exception of those in Ramsey, are still
serviceable.



The proposed equipment upgrades are HD (high definition) ready. (That is the only
type of equipment being offered for sale today.) When it is time to install HD
cameras the new video switch will be able to accommodate them.

Uniformity: It is important for each city to have a similar installation. This will
allows for the maximum ROI in terms of maintenance and operation.

Ramsey Cameras: The cameras at Ramsey will be replace with Sony EVI-D70C
cameras which are very similar to the cameras installed at Andover, Anoka and
Champlin. They were purchased at approximately the same time and were
previously part of our remote kit which is being retired.

Acquisition: QCTV will facilitate the equipment purchase quote and grant the
monies to each city to make the purchase. It is recommended each city make the
purchase for tax savings and insurance reasons.

Systems Evaluated: Rushworks Vdesk, Vaddio Production View HD and Tricaster
410.

Recommended System: Rushworks Vdesk

Overview: The three systems evaluated are good quality and comparably priced.

1. Rushworks Vdesk - is specifically made for City Hall type installations, has all
of the required features and comes in at the lowest price. The interface is the
same as the one currently being used so the amount of training would be
minimal. Customer support has been excellent. The new system will work
with our existing camera controls.

2. Vaddio Production View HD – has an easy to learn interface and the added
benefit of being a Twin Cities company. The Vaddio system requires some
additional converters but is overall comparably priced to the Rushworks.

3. Tricaster 410 – is a feature rich switcher that would be well suited for the
QCTV studio. It is limited to four video inputs which would require an
inconvenient work around to display the document camera or laptop input.



Video Switch Feature Comparison

Rushworks Vaddio Production View TriCaster 410

Inputs (8) HD/SD SDI (5) Component SD-HD (4) SDI

Graphics Generator Yes No No

Video Output HD/SD SDI, HDMI Component SD-HD
(2) SDI, HDMI, Display
Port

Recording Format
MPEG-2, H.264, AVI
and QuickTime Requires PR-HD Basic-R Native to 1080p

Camera pan/tilt control Yes Yes
Yes, (4) standard
protocol

Includes Display Yes - Touch panel No No

Web Encoder Yes Requires PR-HD Basic-R Yes

Operating System Win 7 Pro 64 Bit Proprietary Proprietary

Price $11,124.00 $7,790.00 $9,995.00

Vaddio PR-HD Basic R $3998.00

Vaddio Monitor $1,077.00

23" Monitor $250.00

Camera Control (Mux) $0.00 $500.00 $500.00

Character Generator $2,500.00 $2,500.00

(4) Blackmagic Analog - SDI
$295 $1,180.00 $1,180.00 $1,180.00

(to use old cameras)

Blackmagic SDI - Analog $280.25 $280.25 $280.25

(to convert for Comcast)

Kramer VM5AR Dist Amp $396.00 $396.00 $396.00

Kramer VP483 SDI - VGA $1,036.00 $1,036.00 $1,036.00

Wiring & Connectors $1,200.00 $1,200.00 $1,200.00

Total: $14,540.00 $15,283.00 $16,661.00



Action Considerations:

 Approve as presented: Each member city purchases the proposed Rushworks
system. QCTV grants Capital Funds not to exceed $15,000 per city.

 Delay pending further review.

Cameras – Future Purchase

The current cost of HD compatible cameras is:

Brand Model Unit Per City Total

Sony SRG300H $3,275.25 $13,101.00 $52,404.00

Vaddio HD-20 PZT $4,374.25 $17,497.00 $69,988.00

Panasonic AW-HE60SN $4,600.00 $18,400.00 $73,600.00



QCCCC Agenda Item

5.2 Comcast Cable Franchise Transfer of Ownership

July 10, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Comcast Cable Franchise Transfer of Ownership

The transfer of ownership process begins with the Comcast-delivered FCC 394
forms. The commission received those forms on June 18, 2014. A copy of Comcast’s
394 is enclosed.

The commission has 120 days to complete its review unless it is tolled in the first 30
days (commission determines the 394 is deficient and requests further
information). Attorney Bob Vose reviewed the 394 form and determined the filing
was incomplete. A formal response providing notice that the filings are inaccurate
and incomplete has been sent to Comcast within the 30-day period. The commission
response letter is enclosed.

At the June 17, 2014 meeting, the commission authorized the executive director to
execute the agreement with MACTA to participate in a joint review process
administered by MACTA. The scope of the project is expected to include the
interrelated transactions of: Comcast acquisition of Time Warner; system swaps
between Comcast and Charter; transfers of Comcast and Charter systems to SpinCo;
and, creation of the new Charter company.

As a participating MACTA member in this project, the commission will receive a
baseline report that will review the entire proposed transaction. The report will
include financial analysis, listing the pros and cons of the proposed company action.
The commission will use the report to draw conclusions for action to accept or
reject the transfer of ownership and/or determine any conditions. Should the
commission desire customization of the baseline report, costs would be based on a
per hour amount stipulated in the MACTA agreement for services.

The executed agreement with MACTA is enclosed. An initial payment of $3,000 has
been transmitted to MACTA. Final cost depends on the number of participating



agencies and will be less than the $8,000 projected for the baseline report.
Customization of the baseline report is optional and would be billed at $175/hour.

Action: None.
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