
Quad Cities Cable Communications Commission
Anoka City Hall – Council Chambers

October 16, 2014, 11:00 AM

Agenda

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Administrative Reports

4.1. Secretary

4.1.1. Approval of September 18, 2014 commission meeting minutes.

4.2. Treasurer

4.2.1. August Financial Reports

4.3. Executive Director

5. General Business

5.1. Transfer of Ownership

5.2. Audit Services

5.3. Capital Equipment Purchase

5.4. Other

6. Adjourn



MINUTES OF THE REGULAR MEETING OF
SEPTEMBER 18, 2014

CALL TO ORDER – 1

Acting Chair Ulrich called the meeting to order at 11:00 a.m. at the Anoka City
Hall.

ROLL CALL– 2

Commissioners present were: Carl Anderson, Anoka; Tim Cruikshank, Anoka;
John LeTourneau, Ramsey; Kurt Ulrich, Ramsey; Jim Dickinson, Andover; and
Julie Trude, Andover.

Commissioners absent and excused: Bret Heitkamp, Champlin; and Eric
Johnson, Champlin.

Others present included Karen George, Executive Director; and Steve Ulrich,
Technical Director.

APPROVAL OF AGENDA – 3

Motion was made by Anderson and seconded by Trude to approve the
agenda as presented.

6 ayes – 0 nays. Motion carried.

ADMINISTRATIVE REPORTS – 4

4.1 Secretary

4.1.1. Approval of meeting minutes of the work session meeting
and regular Commission meeting from August 21, 2014

Motion was made by Trude and seconded by LeTourneau to approve the
August 21, 2014 work session and regular session minutes as presented.

6 ayes – 0 nays. Motion carried.

4.2 Treasurer

4.2.1. July Financial Reports

Commissioner Dickinson had nothing further to add to the written report.



Motion was made by Anderson and seconded by LeTourneau to accept the
July Financial Reports.

6 ayes – 0 nays. Motion carried

4.3 Executive Director

Ms. George introduced two staff members that have recently been promoted
within the organization, the first to a full-time associate producer position
and the second to a part-time associate producer position. She stated that
QCTV has been mixing up the program offerings and played a clip from the
Live and Local back to school special program, which was recorded the
previous day. She highlighted her written report including the franchise
renewal process with Comcast. She advised that the financial audit and
technical audits have begun, noting that this data will help the organization
negotiate throughout the franchise process. She did not have any new
information regarding the Comcast transfer of ownership process, with the
exception that Comcast has extended the review period to mid-December
rather than October. She stated that QCTV has sent the first two months of
invoices for review of the transfer of ownership to Comcast. She noted that
Comcast has 30 days to pay those bills under the current franchise.

Commissioner Trude stated that she was able to submit comments about the
process through the FCC website as an individual. She questioned if areas of
concern had been identified through the financial audit.

Ms. George advised that the request was sent to Comcast and the deadline for
Comcast response expired the previous day. She stated that they did not
receive the information but she did get a response from Comcast that they
would like to work on the matter.

Commissioner Trude questioned if QCTV has received communication from
the CEO of the new organization that would take over this market from
Comcast under the transfer of ownership process.

Ms. George stated that there has not been any communication from that
company. She advised that the company has been renamed from Midwest
Cable to Great Land Connections.

GENERAL BUSINESS – 5

5.1 2014 Election Coverage



Ms. George stated that the League of Women Voters has recently changed
their schedule and noted that the website contains the updated election
coverage schedule.

5.2 Website Development

Ms. George stated that QCTV has had a website with Marketplace Plus for a
number of years and noted that updates would now be needed. She
explained that the new updates would ensure that the content could be
viewed on multiple platforms. She advised that media bookmarking would
also be a new feature through the update process. She stated that an RFP
was posted and advised that although there were multiple bids received
there was only one qualified vendor, BizzyWeb. She highlighted the other
updated features that would be provided through this new vendor as well as
a collaborative effort with another local organization that would provide a
cost savings of approximately $4,000. She advised that if the full web
development were paid in full there would be an additional cost savings of
$1,500.

Acting Chairperson Ulrich asked for additional information on the process
QCTV followed, as this is a large contract.

Ms. George noted that she spoke with several vendors and found BizzyWeb
the most qualified to handle the highly technical video needs of QCTV.

Commissioner LeTourneau stated that he agrees with the scope of services
but expressed concern with paying the total amount up front. He stated that
in his opinion the entire amount should not be paid up front, as he felt that
option would provide flexibility and another form of accountability.

Commissioner Trude agreed that option would provide accountability,
especially when working with a small business.

Ms. George reviewed the pay timeline, should the balance not be paid up
front. She noted that if the Commission were to approve a not to exceed
amount she would like some flexibility as certain items had not been fully
determined.

Acting Chairperson Ulrich recommended including a ten percent
contingency.

Commissioner Trude noted that updates were made to several city websites
recently and asked if staff reached out to member cities for input.



Ms. George confirmed that she did follow that path but found that the
vendors that provide services for city websites do not have the ability to
handle the highly technical video content.

Commissioner Dickinson confirmed that a contract would also be involved
that would address ownership of the end product.

Motion was made by Trude and seconded by Dickinson to authorize the
Executive Director to enter into a contract with BizzyWeb as outlined in the
report with a not to exceed amount of $31,678.75, with a ten percent
contingency for issues that may arise.

6 ayes – 0 nays. Motion carried.

ADJOURN – 6

Time of adjournment 11:28 a.m.

Respectfully submitted, Reviewed for approval,

_____________________________ ________________________________
Amanda Staple Karen George

Recording Secretary Executive Director
TimeSaver Off Site Secretarial, Inc.



Total
ASSETS
   Current Assets
      Bank Accounts - QCTV 1,132,635.27

- PayPay acct 535.02
- US Bank Reserve 5,000.00

      Accounts Receivable 0.00
      Other current assets 0.00
   Total Current Assets $                  1,138,170.29

   Fixed Assets 0.00

TOTAL ASSETS $                  1,138,170.29

LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable 12,158.83
         Other Current Liabilities -26.34
      Total Current Liabilities $                       12,132.49

   Equity 1,126,037.80

TOTAL LIABILITIES AND EQUITY $                  1,138,170.29

Quad Cities Communications Commission
Balance Sheet Summary

As of August 31, 2014



Actual Budget over Budget % of Budget Actual Budget over Budget
% of 

Budget
Income
   Duplication Revenue 33.38 208.00 (174.62) 16.05% 2,346.31 1,664.00 682.31 141.00%
   Equipment Grant 4,218.00 (4,218.00) 0.00% 0.00 33,744.00 (33,744.00) 0.00%
   Franchise Fees 246,921.05 74,340.00 172,581.05 332.15% 490,576.36 594,720.00 (104,143.64) 82.49%
   Interest Income 14.96 8.00 6.96 187.00% 106.49 64.00 42.49 166.39%
   Miscellaneous Income 416.00 (416.00) 0.00% 4,122.61 3,328.00 794.61 123.88%
   PEG Fee 123,460.45 37,170.00 86,290.45 332.15% 245,288.40 297,360.00 (52,071.60) 82.49%
Total Income 370,429.84 116,360.00 254,069.84 318.35% 742,440.17 930,880.00 (188,439.83) 79.76%
Expenses
   Accounting / HR Services 2,608.34 1,500.00 1,108.34 173.89% 11,559.43 12,000.00 (440.57) 96.33%
   Ads/Promos/Sponsorships 100.00 570.00 (470.00) 17.54% 3,468.32 4,560.00 (1,091.68) 76.06%
   Andover Capital Equipment 150.56 416.00 (265.44) 36.19% 583.13 3,328.00 (2,744.87) 17.52%
   Announcers Fees 265.00 1,436.00 (1,171.00) 18.45% 5,710.00 11,488.00 (5,778.00) 49.70%
   Anoka Capital Equipment 416.00 (416.00) 0.00% 742.22 3,328.00 (2,585.78) 22.30%
   Audit 1,216.00 (1,216.00) 0.00% 14,600.00 9,728.00 4,872.00 150.08%
   AV Equip / Repair / Supply / Software 230.26 4,157.00 (3,926.74) 5.54% 2,840.63 33,256.00 (30,415.37) 8.54%
   Bank Fees / CC Fees 41.00 (41.00) 0.00% 0.00 328.00 (328.00) 0.00%
   Brand Apparel 166.00 (166.00) 0.00% 0.00 1,328.00 (1,328.00) 0.00%
   Building - Cleaning 407.65 416.00 (8.35) 97.99% 3,261.20 3,328.00 (66.80) 97.99%
   Building - Insurance 241.00 (241.00) 0.00% 1,576.00 1,928.00 (352.00) 81.74%
   Building - Maintenance 376.83 583.00 (206.17) 64.64% 3,590.12 4,664.00 (1,073.88) 76.98%
   Building - Supplies 55.60 250.00 (194.40) 22.24% 1,150.15 2,000.00 (849.85) 57.51%
   Car Allowance 250.00 250.00 0.00 100.00% 2,000.00 2,000.00 0.00 100.00%
   Cell Phone - Allowance 75.00 241.00 (166.00) 31.12% 1,095.00 1,928.00 (833.00) 56.79%
   Champlin Capital Equipment 416.00 (416.00) 0.00% 348.90 3,328.00 (2,979.10) 10.48%
   City Sewer & Water 269.16 333.00 (63.84) 80.83% 786.67 2,664.00 (1,877.33) 29.53%
   Commission Expense 291.00 (291.00) 0.00% 1,690.79 2,328.00 (637.21) 72.63%
   Computer Equip / Repair / Supply / Software 1,232.07 2,385.00 (1,152.93) 51.66% 7,956.14 19,080.00 (11,123.86) 41.70%
   Consulting Services 3,750.00 4,166.00 (416.00) 90.01% 10,250.00 33,328.00 (23,078.00) 30.75%
   Contingency Fund 2,166.00 (2,166.00) 0.00% 0.00 17,328.00 (17,328.00) 0.00%
   Dues and Subscriptions 99.00 99.00 99.00 0.00 99.00 
   Duplication Expenses 26.95 300.00 (273.05) 8.98% 1,095.48 2,400.00 (1,304.52) 45.65%
   Electric Service 1,465.47 1,458.00 7.47 100.51% 10,460.08 11,664.00 (1,203.92) 89.68%
   Emp / Comm Appreciation 208.00 (208.00) 0.00% 1,447.16 1,664.00 (216.84) 86.97%
   Federal Unempl Expense 37.29 37.29 992.25 0.00 992.25 
   Health Insurance 1,200.42 2,733.00 (1,532.58) 43.92% 23,733.66 21,864.00 1,869.66 108.55%
   Health Insurance - Opt Out 400.00 (400.00) 0.00% 1,200.00 3,200.00 (2,000.00) 37.50%
   Insurance - Deductibles 41.00 (41.00) 0.00% 0.00 328.00 (328.00) 0.00%
   Insurance - Liability / Bonds 580.00 (580.00) 0.00% 4,643.00 4,640.00 3.00 100.06%
   Lawn Service 613.56 291.00 322.56 210.85% 3,246.36 2,328.00 918.36 139.45%
   Legal Fees 1,572.50 2,500.00 (927.50) 62.90% 7,765.95 20,000.00 (12,234.05) 38.83%
   Legislative Lobbying 138.00 (138.00) 0.00% 0.00 1,104.00 (1,104.00) 0.00%
   Licenses and Permits 83.00 (83.00) 0.00% 0.00 664.00 (664.00) 0.00%
   Meals 55.13 83.00 (27.87) 66.42% 352.35 664.00 (311.65) 53.06%
   Memberships - NATOA / Others 456.00 (456.00) 0.00% 2,611.16 3,648.00 (1,036.84) 71.58%
   Mileage 361.15 416.00 (54.85) 86.81% 2,220.27 3,328.00 (1,107.73) 66.71%
   Miscellaneous Expenses 375.00 (375.00) 0.00% 215.29 3,000.00 (2,784.71) 7.18%
   Natural Gas 33.45 191.00 (157.55) 17.51% 2,225.95 1,528.00 697.95 145.68%
   Office Supplies / Equipment 313.66 708.00 (394.34) 44.30% 2,773.10 5,664.00 (2,890.90) 48.96%
   Parking Lot Maintenance 416.00 (416.00) 0.00% 0.00 3,328.00 (3,328.00) 0.00%
   Payroll Expenses (ADP) 324.95 433.00 (108.05) 75.05% 3,623.10 3,464.00 159.10 104.59%
   PERA 2,213.07 4,281.00 (2,067.93) 51.70% 22,101.63 34,248.00 (12,146.37) 64.53%
   Postage 88.04 83.00 5.04 106.07% 608.42 664.00 (55.58) 91.63%
   Printing / Copy Services 166.00 (166.00) 0.00% 1,592.60 1,328.00 264.60 119.92%

Aug 2014 YTD

Quad Cities Communications Commission
Budget vs. Actuals: 2014 Budget - FY14 P&L 

January - August, 2014



Actual Budget over Budget % of Budget Actual Budget over Budget
% of 

Budget

Aug 2014 YTD

Quad Cities Communications Commission
Budget vs. Actuals: 2014 Budget - FY14 P&L 

January - August, 2014

   Professional Development 1,241.62 1,425.00 (183.38) 87.13% 9,913.62 11,400.00 (1,486.38) 86.96%
   Publications 59.00 (59.00) 0.00% 0.00 472.00 (472.00) 0.00%
   Ramsey Capital Equipment 58.40 416.00 (357.60) 14.04% 400.72 3,328.00 (2,927.28) 12.04%
   Sales Tax 166.00 (166.00) 0.00% 561.00 1,328.00 (767.00) 42.24%
   Secretary Services 228.50 150.00 78.50 152.33% 1,027.00 1,200.00 (173.00) 85.58%
   Snow Plowing Service 250.00 (250.00) 0.00% 3,205.00 2,000.00 1,205.00 160.25%
   SS/Medicare Expense 2,440.87 4,518.00 (2,077.13) 54.03% 26,687.19 36,144.00 (9,456.81) 73.84%
   State Unemploy Exp 0.00 22,276.12 0.00 22,276.12 
   STD / LTD / Life Insurance 445.44 387.00 58.44 115.10% 3,258.21 3,096.00 162.21 105.24%
   Studio Sets 166.00 (166.00) 0.00% 529.50 1,328.00 (798.50) 39.87%
   Subscription Services 55.00 250.00 (195.00) 22.00% 2,247.31 2,000.00 247.31 112.37%
   Vehicle - Equipment / Repair 121.37 1,577.00 (1,455.63) 7.70% 8,105.98 12,616.00 (4,510.02) 64.25%
   Vehicle - Insurance 250.00 (250.00) 0.00% 1,849.00 2,000.00 (151.00) 92.45%
   Vehicle - Maintenance / Gas 127.50 525.00 (397.50) 24.29% 1,842.02 4,200.00 (2,357.98) 43.86%
   Wages - Full-time 28,905.60 28,367.00 538.60 101.90% 253,807.99 226,936.00 26,871.99 111.84%
   Wages - Part-time 3,397.90 0.00 3,397.90 7,365.33 0.00 7,365.33 
   Wages - PT - Comm Prog 4,071.00 (4,071.00) 0.00% 17,461.93 32,568.00 (15,106.07) 53.62%
   Wages - PT - Gov't Prog 8,203.00 (8,203.00) 0.00% 30,254.48 65,624.00 (35,369.52) 46.10%
   Wages - PT - Office Support 2,504.00 (2,504.00) 0.00% 9,143.99 20,032.00 (10,888.01) 45.65%
   Wages - PT - Sports Prog 6,880.00 (6,880.00) 0.00% 20,616.94 55,040.00 (34,423.06) 37.46%
   Wages - PT - Tech Support 5,721.00 (5,721.00) 0.00% 18,100.66 45,768.00 (27,667.34) 39.55%
   Waste Removal 130.31 108.00 22.31 120.66% 1,420.98 864.00 556.98 164.47%
   Web / VOD / Int / CaTV / Phone 1,180.58 1,350.00 (169.42) 87.45% 8,917.15 10,800.00 (1,882.85) 82.57%
   Work Comp Insurance 258.00 (258.00) 0.00% 2,039.00 2,064.00 (25.00) 98.79%
Total Expenses 56,508.20 105,597.00 (49,088.80) 53.51% 617,246.63 844,776.00 (227,529.37) 73.07%
Net Operating Income 313,921.64 10,763.00 303,158.64 2916.67% 125,193.54 86,104.00 39,089.54 145.40%
Net Income 313,921.64 10,763.00 303,158.64 2916.67% 125,193.54 86,104.00 39,089.54 145.40%

   ZCIP - Network Servers 6,782.65 

City CIP Payments
   Andover Capital Equipment 47,750.00 
   Anoka Capital Equipment 25,764.00 
   Champlin Capital Equipment 30,000.00 
   Ramsey Capital Equipment 50,000.00 

153,514.00

Friday, Sep 12, 2014 01:31:31 PM PDT GMT-5 - Accrual Basis

Capital Improvement Plan











QCCCC Agenda Item

4.3 Executive Director’s Report

October 9, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Executive Director’s
Report

Franchise renewal
The franchise renewal process includes a comprehensive needs assessment. The
commission directed staff to conduct a financial audit and a technical audit of the current
franchisee, Comcast. Both the financial and technical audits are in process with reports
expected by year-end.

Financial analysis of SpinCo by MACTA continues
The commission directed the executive director to enter into an agreement with MACTA
to participate in a joint financial review of SpinCo/Midwest Cable administered by
MACTA. The contract has been executed and work is in process.

Web site development begins
Staff has executed the contract with BizzyWeb for development of the new web site.
Project completion is expected in early 2015.

Volunteer insurance plan purchased
Upon review of our insurance coverage and the initiation of a volunteer program for
production assistants; staff has purchased a nominal accident insurance plan to cover
volunteers.

Monthly reports
Attached to this agenda item are the operations and technology updates and the
September statistical report.

Action Requested: None.

Programming Detail:
Below is a highlight of program statistics for September. News and Views is garnering
viewer interest. We continue to have issues with I-Net live feeds with Comcast so the
Live tracking on sports is zero.



Program VOD Live
News & Views 406 0

District Court Show 313 0
Football - Andover vs. Champlin Park 7:00pm 09/12/2014 297 109

The Chamber Report 285 0

It's Your History 255 0
Football - Irondale vs. Andover 7:00pm 09/19/2014 253 118

Suburban Mix 214 0
Football - Blaine vs. Andover 7:00pm 09/26/2014 212 89
Girls Volleyball - Anoka vs. Andover 7:00pm 09/04/2014 116 9
Girls Soccer - Mnds. View vs. Champlin Park 7:00pm 08/21/2014 94 40
Girls Volleyball - North Branch vs. Andover 7:00pm 08/26/2014 88 1
Football - Blaine vs. Champlin Park 7:00pm 08/28/2014 87 63
Boys Soccer - ELk River vs. Anoka 5:00pm 09/09/2014 81 3
QC News 60 0
Quad Cities Cable Commission 08/21/2014 40 0
Football - Blaine vs. Champlin Park 08/26/2014 38 0
Parade 23 0
Football - Blaine vs. Andover 09/26/2014 3 0

Total 2865 432



QCCCC Agenda Item

4.3.1 Operations Report

October 7, 2014

To: Karen George, Executive Director

From: Katherine Lenaburg, Operations Manager

Subject: Operations Update

QCTV had another busy month producing local programming. Our “Live and Local:
Back to School Special” took place on September 17th and included interviews with
District 11 administrators, staff and teachers. We also pre-produced packages on all
day kindergarten, bullying, school lunch, etc. It was a well-received program and
several people commented that they appreciate coverage of our local schools. We
also produced several live sporting events including volleyball, soccer, and football
games. A new sports program debuted called “In The Game” and featured coaches
and players from some of the lesser well known sports. This program will be
produced quarterly. Regular monthly program produced: “The Chamber Show”,
“District Court”, and “News and Views”. “The Sheriffs Show” and “It’s Your History”
have moved to every other month and were worked on for next month.

A new series has started called “Townsfolk” and the pilot is about The Lyric Arts
Center in Anoka. This series will be a monthly half hour program about an
interesting person or place. “The Brianna Scurry Interview” is running- about a local
Olympic medal soccer player who came back to town to talk with District 11
teachers and administrators. “The Serakos Story” is running- about an Andover
family that has a little boy with cancer. “Classics and Muscle Cars” was produced
about the Anoka Car Show. “Fire of the Heart: An Andover Couple” was also
produced that deals with a fire that destroyed a couple’s home.

Staff PSA’s were produced and topics include healthy eating and exercising with
children, voting, not wasting water, and anti-bullying. Several more are in the works
and we will continue to produce these as well as promos for our own programs.

We are making the rounds at our four city halls to produce PSA’s on what’s
happening in the various city department- this month we shot Champlin PSA’s and
they will be on the air soon. Ramsey is our final City Hall and they will be done next
month.



The NATOA (National Association of Telecommunications Officers and Advisors)
Conference was recently in St. Paul and several staff members attended. The
Storytelling Workshop by Mark Anderson was most helpful and staff learned
techniques about community storytelling. There was a monster truck rally where
local centers brought their production trucks and we visited all of them and saw
what other systems are doing with their trucks. QCTV was represented very well by
our mobile production producer Taylor Johnson.

Election Coverage for 2014 has started and we are not sponsoring candidate forums
but working with The League of Women Voters and The North Metro Mayors
Association. We worked with the League to produce five candidate forums so far-
some in council chamber and two in our studio. They have gone very smoothly and
we have made them available to other cable systems if they are interested in playing
them back (for example in a legislative district shared with Coon Rapids or the 10th

Judicial Judge Forum which affects a large area.) We also worked with the North
metro Mayors Association to cover forums in Legislative House District 35A and
35B. The QCTV website has an Election 2014 tab with YouTube supported video
links of the election programming.

Action: None.



QCCCC Agenda Item

4.3.2 Technology Report

October 3, 2014

To: Karen George, Executive Director

From: Steve Ulrich

Subject: September 2014 Technology Report

Equipment Issues:

City Hall Equipment:
 09/04/2014 Ramsey Vdesk continues to experience intermittent video problems.

These have been resolved to date. A replacement Vdesk is expected later in October.
 09/16/2014 Anoka microphone audio does not always unmute quickly enough.

Reset Bi-Amp parameters. Resolved.

Comcast:
 09/05/2014 No connection between Anoka High School and Studio. Line was cut.

Unresolved
 09/05/2014 No connection between Anoka Ice Forum and Studio. Line was cut.

Unresolved.
 09/12/2014 No connection between Goodrich Field and Studio. Line was cut.

Unresolved.
 09/16/2014 No connection between Andover High School and Studio. Resolved.
 09/16/2014 Poor signal between Andover City Hall and Studio. Resolved

Studio Equipment:

 09/09/2014 Live encoder not sending signal to web server. Reconfigured encoder.
Resolved.

 09/11/2014 QCTV-3 hard drive failure. Replaced and reconfigured. Resolved.
 09/17/2014 Media unlinks when using Premier. Reconfigured and provided

instruction. Resolved.
 09/19/2014 QCTV-12 hard drive failure. Replaced and reconfigured. Resolved.

Truck Equipment:



09/16/2014 Intermittently the Left channel audio is lower than right. Found
channels 1 & 2 on the Mackie mixer to be defective. Temporarily resolved. Need to
replace mixer.

09/23/2014 Intercom working intermittently. Traced cabling and replaced two
intermittent cables. Resolved.

Web Site:

A number of updates to the site were requested by staff throughout the month.
These have all been implemented.

Met with BizzyWeb to discuss initial design requirements of new web site.

September Projects:

 2015 budget process.
 Software inventory and required updates/upgrades.
 Web site maintenance & updates requested by staff.
 Playback rewiring.
 Order & plan installation of City Hall video control upgrades.
 Update invoice records from Andover files.
 Reports for purchase tracking & reconciliation.

October Planned Projects:

 Complete 2015 budget.
 New web site development.
 Continue rewiring and equipment relocation in PB center.
 Vdesk installations.

Ongoing Projects:

 Video Server Upgrades: Product comparisons completed. On hold pending sales tax
impact.

 City Hall Video switch upgrades. Install when available.
 NAS file maintenance.
 PB center rewiring and equipment relocation.
 Finalize equipment wiring documentation.
 Off site backup.

Action: None.
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Andover Channel & Web Statistics
September 2014

Playback:

Total Runs: 692
Total Time: 637:27
Saturation: 88.5%

Shows:

New Shows: 7
New Time 8:29
All Shows 21
All Time: 13:13

Bulletin Board:

Total Hours: 82:33
Saturation 11.5%
New Andover 16
New All Cities 31

Web Hits:

Total Hits: 712

Shared With Multiple Cities
8/6/2014 Sheriff Show 0:12:42

9/8/2014 News and Views 1:20:00

8/12/2014 News And Views 0:15:17

9/18/2014 QCCC 0:28:04

8/22/2014 QCCC 1:00:54

Channel Up Time: 99.93%

Issues Percentage Hours
Scheduling: % 0
File: 0% 0
Server: 0.07% 00:30
Power Out: 0% 0

Council
25%

Planning
43%

Park
8%

Public Safety
1%

News & Views
8%

QCCC
3%

Bulletin Board
12%

Category

Council Planning Park Public Safety News & Views QCCC Bulletin Board



2

Detail

Title Event Date Category Time Plays Total

City Council Meeting 9/16/2014 Council 2:23:28 69 164:59:12

City Council Meeting 8/19/2014 Council 1:14:13 11 13:36:23

Planning Commission 9/9/2014 Planning 0:56:51 104 98:32:24

City Council Meeting 9/2/2014 Planning 2:35:44 61 158:19:44

Planning Commission 8/26/2014 Planning 1:08:25 45 51:18:45

Park & Recreation Meeting 9/18/2014 Park 0:25:48 58 24:56:24

Park & Recreation Meeting 8/21/2014 Park 0:25:31 74 31:28:14

Sheriff Show ** 8/6/2014 Public Safety 0:12:42 42 8:53:24

Andover City Update 7/10/2014 Informational 0:15:30 11 2:50:30

News and Views Andover 9/9/2014 QCMR 0:17:55 29 8:39:35

News and Views ** 9/8/2014 QCMR 1:20:00 36 48:00:00

News And Views ** 8/12/2014 QCMR 0:15:17 13 3:18:41

Quad Cities Cable Commission ** 9/18/2014 QCCC 0:28:04 11 5:08:44

Quad Cities Cable Commission ** 8/22/2014 QCCC 1:00:54 14 14:12:36

Meet Brett Angell 7/17/2014 PSA 0:01:41 26 0:43:46

Meet Todd Haas 7/17/2014 PSA 0:03:44 9 0:33:36

Meet Dave Carlberg 7/17/2014 PSA 0:01:32 14 0:21:28

Meet Dave Berkowitz 7/17/2014 PSA 0:01:20 18 0:24:00

Meet Kameron Kytonen 7/17/2014 PSA 0:01:38 12 0:19:36

Meet Kevin Starr 7/17/2014 PSA 0:01:58 12 0:23:36

Meet Brian Kraabel 7/17/2014 PSA 0:01:08 23 0:26:04

** Shared with multiple cities 13:13:23 692 637:26:42

Total Programming Hours: 637:26:42

Total Bulletin Board Hours: 82:33:18

Total Runs: 692

September Total Time: 720:00:00

Web Hits: 712
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News and Views 08/13/2014

News and Views 09/09/2014

Park & Recreation Meeting 08/07/2014

City Council Meeting 08/06/2014

The Sheriff Show 08/01/2014

Andover Park and Recreation 09/18/2014

The Serakos Stroy 09/15/2014

Web Hits
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Anoka Channel & Web Statistics
September 2014

Playback:

Total Runs: 873
Total Time: 624:53
Saturation: 86.8%

Shows:

New Shows 8
New Time: 7:10
All Shows: 15
All Time: 15:32

Bulletin Board:

Total Hours: 95:07
Saturation: 13.2%
New Anoka: 20
New All Cities: 31

Web Hits:

Total Hits: 573

Shared With Multiple Cities

9/10/2014 Anoka-Champlin Fire Board 0:09:40

8/6/2014 Sheriff Show 0:12:42

9/8/2014 News and Views 1:20:00

8/12/2014 News And Views 1:00:00

9/18/2014 QCCC 0:28:04

8/21/2014 QCCC 1:00:54

Channel Up Time: 100 %

Issues Percentage Hours
Scheduling: 0 0
File: 0 0
Server: 0 0
Power Out: 0 0

Council
33%

Planning
21%

Park
3%

Public Safety
1%

News & Views
15%

QCCC
3%

HRA
11%

Bulletin Board
13%

Category

Council Planning Park Public Safety News & Views QCCC HRA Bulletin Board
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Detail

Title Event Date Category Time Plays Total

City Council Meeting 9/22/2014 Council 1:01:02 41 41:42:22

City Council Meeting 9/8/2014 Council 2:03:47 56 115:31:52

City Council Meeting 8/18/2014 Council 2:40:52 29 77:45:08

Planning Commission 9/3/2014 Planning 1:12:12 107 128:45:24

Planning Commission 8/5/2014 Planning 2:33:42 8 20:29:36

Parks Overview 9/18/2013 Park 0:04:44 240 18:56:00

Anoka-Champlin Joint Fire Board ** 9/10/2014 Public Safety 0:09:40 18 2:54:00

Sheriff Show ** 8/6/2014 Public Safety 0:12:42 30 6:21:00

News and Views Anoka 9/9/2014 QCMR 0:22:28 134 50:10:32

News and Views ** 9/8/2014 QCMR 1:20:00 37 49:20:00

News And Views ** 8/12/2014 QCMR 1:00:00 11 11:00:00

Quad Cities Cable Commission ** 9/18/2014 QCCC 0:28:04 13 6:04:52

Quad Cities Cable Commission ** 8/21/2014 QCCC 1:00:54 15 15:13:30

Housing & Redevelopment Authority 9/8/2014 HRA 0:32:18 104 55:59:12

Housing & Redevelopment Authority 8/11/2014 HRA 0:49:20 30 24:40:00

** Shared With Multiple Cities

15:31:45 873 624:53:28

Total Programming Hours: 624:53:28

Total Bulletin Board Hours: 95:06:32

Total Runs: 873

September Total Time: 720:00:00

Web Hits: 573
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Anoka Champlin Joint Powers Fire Board Commission 09/10/2014

News and Views - Anoka 09/09/2014

News and Views 09/09/2014

News and Views 08/01/2014

The Sheriff Show 08/01/2014

City Council 09/22/2014

Web Hits
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Champlin Channel & Web Statistics
September 2014

Playback:

Total Runs: 1083
Total Time: 582:44
Saturation: 80.9%

Shows:

New Shows: 9
New Time: 4:50
All Shows: 19
All Time 8:25

Bulletin Board:

Total Hours: 137:16
Saturation: 19.1%
New Champlin: 30
New All Cities: 31

Web Hits:

Total Hits: 1395

Shared with multiple cities

9/10/2014 Anoka-Champlin Fire Board 0:09:40

9/8/2014 News and Views 1:20:00

8/12/2014 News And Views 1:00:00

9/18/2014 QCCC 0:28:04

8/21/2014 QCCC 1:00:54

11/8/2013 Texting can wait 0:01:01

Channel Uptime 100%
Issues Percentage Hours
Scheduling 0% 0
File: 0% 0
Server: 0% 0
Other:: 0% 0

Council
16%

Planning
22%

Park
16%

EDA/EDC
3%

ERC
1%

Public Safety
1%

News & Views
18%

QCCC
4%

Bulletin Board
19%

Category

Council Planning Park EDA/EDC ERC Public Safety News & Views QCCC Bulletin Board
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Detail

Title Event Date Category Time Plays Total

City Council Meeting 9/22/2014 Council 0:48:46 52 42:15:52

City Council Meeting 9/8/2014 Council 0:15:51 133 35:08:03

City Council Meeting 8/25/2014 Council 0:23:55 84 33:29:00

Planning Commission 9/15/2014 Planning 0:49:29 110 90:43:10

Planning Commission 8/18/2014 Planning 0:40:39 99 67:04:21

Park & Recreation Meeting 9/3/2014 Park 0:29:08 231 112:09:48

Economic Development Commission 9/8/2014 EDA/EDC 0:07:36 166 21:01:36

Environmental Resources Commission 8/4/2014 ERC 0:13:32 29 6:32:28

Anoka-Champlin Joint Fire Board ** 9/10/2014 Public Safety 0:09:40 51 8:13:00

Public Safety Building Tour 1/14/2014 Public Safety 0:03:23 38 2:08:34

Mill Pond Update 1/22/2014 Promo 0:04:36 30 2:18:00

News and Views Champlin 9/9/2014 QCMR 0:19:50 169 55:51:50

News and Views ** 9/8/2014 QCMR 1:20:00 46 61:20:00

News And Views ** 8/12/2014 QCMR 1:00:00 14 14:00:00

Quad Cities Cable Commission ** 9/18/2014 QCCC 0:28:04 13 6:04:52

Quad Cities Cable Commission ** 8/21/2014 QCCC 1:00:54 19 19:17:06

Champlin Solar Energy Project 4/22/2014 Promo 0:03:36 41 2:27:36

Champlin Parks Virtual Tour 8/26/2013 Promo 0:05:52 22 2:09:04

Texting can wait ** 11/8/2013 PSA 0:01:01 29 0:29:29

** Shared with multiple cities 8:25:52 1376 582:43:49

Total Programming Hours: 582:43:49

Total Bulletin Board Hours: 137:16:11

Total Runs: 1083

September Total Time: 720:00:00

Web Hits: 1395
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Planning Commission 09/15/2014
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Ramsey Channel & Web Statistics
September 2014

Playback:

Total Runs: 772
Total Time: 632:50
Saturation: 87.9%

Shows:

New Shows: 9
New Time: 9:03
All Shows 19
All Time: 16:23

Bulletin Board:

Total Hours: 87:10
Saturation: 12.1%
New Ramsey: 31
New All Cities: 31

Web Hits:

Total Hits: 702

Shared with Multiple Cities

8/6/2014 Sheriff Show 0:12:42

9/8/2014 News and Views 1:20:00

8/12/2014 News And Views 1:00:00

9/18/2014 QCCC 0:28:04

8/21/2014 QCCC 1:00:54

12/12/2013 Distracted Driving 0:01:26

11/1/2013 It can wait 0:01:21

Channel Uptime 99.93%
Issues Percentage Hours

Scheduling 0% 0
File: 0% 0
Server: 0.07% 00:30
Other: 0% 0

Council
28%

Planning
30%

Park
4%

News & Views
13%

QCCC
3%

PSA
2%

HRA
8%

Bulletin Board
12%

Category

Council Planning Park News & Views QCCC PSA HRA Bulletin Board
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Detail

Title Event Date Category Time Plays Total

City Council Meeting 9/23/2014 Council 1:30:55 26 39:23:50

City Council Meeting 9/9/2014 Council 1:21:12 68 92:01:36

City Council Meeting 8/26/2014 Council 1:29:10 43 63:54:10

Planning Commission 9/4/2014 Planning 2:10:46 76 165:38:16

Planning Commission 8/7/2014 Planning 2:49:39 17 48:04:03

Park & Recreation Meeting 9/11/2014 Park 0:31:30 59 30:58:30

Sheriff Show ** 8/6/2014 Public Safety 0:12:42 33 6:59:06

The Draw Event Series 5/29/2014 Update Admin 0:01:11 49 0:57:59

News and Views Ramsey 9/9/2014 QCMR 0:20:26 84 28:36:24

News and Views ** 9/8/2014 QCMR 1:20:00 35 46:40:00

News And Views ** 8/12/2014 QCMR 1:00:00 13 13:00:00

Quad Cities Cable Commission ** 9/18/2014 QCCC 0:28:04 12 5:36:48

Quad Cities Cable Commission ** 8/21/2014 QCCC 1:00:54 13 13:11:42

Ramsey Treebrook 2014 Promo 4/8/2014 Promo 0:04:04 58 3:55:52

Ramsey Highway 10 Update 6/13/2014 PSA 0:39:10 23 15:00:50

Distracted Driving ** 12/12/2013 PSA 0:01:26 52 1:14:32

It can wait ** 11/1/2013 PSA 0:01:21 28 0:37:48

Housing & Redevelopment 9/23/2014 HRA 0:37:15 24 14:54:00

Housing & Redevelopment 9/9/2014 HRA 0:42:47 59 42:04:13

** Shared with Multiple Cities 16:22:32 772 632:49:39

Total Programming Hours: 632:49:39

Total Bulletin Board Hours: 87:10:21

Total Runs: 772

September Total Time: 720:00:00

Web Hits: 702
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Community Channel 15
September 2014

Playback:

Total Runs: 1084
Total Time: 664:14
Saturation: 92.3%

Shows:

New Shows 64
New Time: 56:16
All Shows: 134
All Time: 92:51

Bulletin Board:

Total Hours: 55:46
Saturation: 7.7%
New Bulletins 31

Web Hits:

Total VOD Hits: 2865
Total Live Hits: 432

Channel Uptime 99.8%%
Issues Percentage Hours
Scheduling 0% 0
File: 0% 0
Server: .02% 00:10
Power Out: 0% 0

Access
23%

Religious
13%

Event
13%

Games
28%

News
5%

News & Views
2%

The Chamber Report
3%

It's Your History
2%

District Court Show
2%

School Board
9%

Category

Access Religious Event Games News

News & Views The Chamber Report It's Your History District Court Show School Board
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 Detail available upon request

0 50 100 150 200 250 300 350 400 450

News & Views

District Court Show

Football - Andover vs. Champlin Park 7:00pm 09/12/2014

The Chamber Report

It's Your History

Football - Irondale vs. Andover 7:00pm 09/19/2014

Suburban Mix

Football - Blaine vs. Andover 7:00pm 09/26/2014

Girls Volleyball - Anoka vs. Andover 7:00pm 09/04/2014

Girls Soccer - Mnds. View vs. Champlin Park 7:00pm 08/21/2014

Girls Volleyball - North Branch vs. Andover 7:00pm 08/26/2014

Football - Blaine vs. Champlin Park 7:00pm 08/28/2014

Boys Soccer - ELk River vs. Anoka 5:00pm 09/09/2014

QC News

Quad Cities Cable Commission 08/21/2014

Football - Blaine vs. Champlin Park 08/26/2014

Parade

Football - Blaine vs. Andover 09/26/2014

Web Hits

Live VOD
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Community Channel 19
September 2014

Playback:

Total Runs: 144
Total Time: 151:35
Saturation: 21%

Shows:

New Shows: 8
New Time: 5:29
All Shows: 12
All Time: 0:08

Bulletin Board:

Total Hours: 568:25
Saturation: 78.9%
New Bulletins: 31

Channel Uptime 100%
Issues Percentage Hours
Scheduling 0% 0
File: 0% 0
Server: 0% 0
Power Out: 0% 0

News
7%

Promo
1%

Anoka County
4%

School Board
9%

Bulletin Board
79%

Category

News Promo Anoka County School Board Bulletin Board
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Detail

Title Event Date Category Time Plays Total
League of Women Voters - 10th District
Judge Candidate Forum

9/26/2014 News 1:00:00 5
5:00:00

North Metro Mayors Association Candidate
Forum - House District 35A

9/26/2014 News 0:54:23 5
4:31:55

North Metro Mayors Association Candidate
Forum - House District 35B

9/26/2014 News 0:13:15 5
1:06:15

League of Women Voters - Anoka County
Candidates Forum

9/26/2014 News 0:42:01 5
3:30:05

League of Women Voters - Soil and Water
Conservation Candidates

9/26/2014 News 0:31:51 5
2:39:15

Quad Cities Cable Commission 9/18/2014 News 0:28:04 12 5:36:48

News and Views 9/8/2014 News 1:20:00 22 29:20:00

News And Views 8/12/2014 Promo 1:00:00 8 8:00:00

Anoka County Board of Commissioners 9/15/2014 Anoka County 0:17:46 16 4:44:16

Anoka County Board of Commissioners 8/29/2014 Anoka County 0:27:33 15 6:53:15

Quad Cities Cable Commission 8-21 8/21/2014 Anoka County 1:00:54 18 18:16:12

Anoka-Hennepin School Board Meeting 8/29/2014 School Board 2:12:46 28 61:57:28

10:08:33 144 151:35:29

Total Programming Hours: 151:35:29

Total Bulletin Board Hours: 568:24:31

Total Runs: 144

September Total Time: 720:00:00



QCCCC Agenda Item

5.1 Comcast Cable Franchise Transfer of Ownership

October 13, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Comcast Cable Franchise Transfer of Ownership

Transfer of Ownership to Midwest Cable
The transfer of ownership process began with the Comcast-delivered FCC 394 forms
received on June 18, 2014.

The commission has 120 days to complete its review unless the timeline is tolled
within the first 30 days because the filing is inaccurate or incomplete. The
commission timely questioned the accuracy and completeness of the Form 394 and
Comcast unilaterally extended the deadline for action to December 15, 2014.

Please note staff continues to use the term SpinCo or Midwest Cable to refer to the
transferee company, although the name will ultimately be changed to GreatLand
Connections.

The commission, working cooperatively with other metro-area cable commissions
through MACTA, has asked for additional information and clarifications regarding
the proposed transferee company. Comcast provided additional information in a 36-
page letter received September 30th. Although the letter contains some new
information, Comcast also notified the commission that there will be additional
information provided by October 31st including new SEC filings and a service
agreement between Midwest Cable and Charter.

Here are just a few of the items contained in the Sept. 30th letter:

 Comcast now intends to assume some of the debt load of the new company.
 The Form 394 response period for commission action on the transfer of

ownership would be further extended from the previously granted deadline
of December 15, 2014 to January 15, 2015.

 Comcast will provide transition services on a cost basis for up to two years.



 Midwest Cable will retain some Comcast employees. Specifically mentioned
were field technician employees and government affairs employees.

 An overview of the Charter Cable services agreement was provided.

Enclosed in this packet is a copy of the commission’s response, via attorney Bob
Vose, which summarizes the information contained in Comcast’s Sept. 30th letter.
The response also includes additional questions submitted by the MACTA financial
consultants. The Oct. 10th response letter specifically asks for a further extension to
February 26, 2015 to accommodate individual city action on a commission
recommendation regarding the transfer of ownership. The Sept. 30th Comcast letter
is available for review in the office.

Monthly invoices for reimbursement of commission costs associated with the
transfer of ownership have been sent to Comcast. We have received no reply from
Comcast. The June and July invoices are currently past due. Staff will proceed with
non-compliance notification.

Financial review of Midwest Cable by MACTA
As noted, the MACTA financial review of Midwest Cable is underway. The September
30th Comcast letter indicated additional information would be received by October
31st. The commission’s October 10th response letter includes a request for
additional information from the MACTA financial consultants.

North Suburban Communications Commission action
The NSCC recently recommended that its members approve the transfer of
ownership in exchange for Comcast’s agreement regarding several issues. Here is a
summary of that proposed agreement made with Comcast:

The Cable Franchises and Memorandum of Understanding are both set to expire on
November 23, 2014. There are also unresolved Franchise compliance issues and a
Franchise Transfer Application pending before the NSCC. Mike Bradley, in consultation
with NSCC leadership and the Renewal Committee, negotiated an Extension
Agreement with Comcast that also addresses the past Franchise compliance issues and
the Transfer request. The following are some highlights of the Agreement:
 The Cable Franchises and the Memorandum of Understanding to be extended
through December 31, 2016.
 The Franchises and MOU will both roll-over (i.e. month-to-month) if not renewed by
extension date.
 The Formal Renewal Process will be suspended and all motions withdrawn. The
Formal Renewal Process may recommence after July 1, 2015, or the closing of the
transfer whichever occurs first.
 A commitment to at least monthly meetings for the informal renewal process.
 NSCC will receive 1 HD channel with provisions for channel placement and quality.
 NSCC will have access to the Electronic Programming Guide.
 Small refund of approximately $49,000 total to cable subscribers.
 PEG Capacity and Rate Order Violation Notices will be withdrawn.
 The status quo will remain for the I-Net, although Comcast will not be required to
extend it to new locations.
 Consent to the Transfer Application.



FCC comments filing for Comcast merger/transfer of ownership
The FCC has extended the period for respondents to file reply comments regarding
the proposed merger of Comcast/Time Warner and associated transactions. The
deadline is October 29, 2014. At this time MACTA and the League of Minnesota
Cities are considering filing comments on behalf of Minnesota franchise authorities.

Non-Compliance Issues with Comcast
Staff has been monitoring a number of franchise non-compliance issues over the
past 18 months. In consultation with Attorney Bob Vose, and in light of the transfer
of ownership process, it is appropriate to take steps now to not only preserve these
issues for future negotiations, but to notify the Comcast of the specific areas of non-
compliance. We would expect to work cooperatively to resolve the issues prior to a
transfer of ownership of the cable franchise.

There are three issues:

 Non-compliance with the franchise to provide PEG Channels at 6 MHz.
 Non-compliance with the franchise to provide reimbursement of commission

costs associated with a transfer of ownership request.
 Non-compliance with the franchise to provide I-Net services.

Action Requested:
Direct staff and legal counsel to draft non-compliance notices.



















QCCCC Agenda Item

5.2 Audit Services

October 10, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Audit Services - RFP

The Quad Cities Cable Communications Commission completes an annual audit. The
audit service contract was sent out for solicitation of proposals. Staff requested
provider recommendations from each member city and sent a request for
professional auditing service proposal to five companies. Four companies
responded and the proposals are enclosed for your review.

Staff and commission treasurer Jim Dickinson reviewed the proposals. Each
respondent has the capability and expertise to conduct audit services for the
commission. Each respondent has experience in government sector accounting. The
fee breakdown is as follows:

Scheckter Dokken Kanter $19,500

MMRK Certified Public Accountants $15,500

Redpath and Company $12,750

Abdo, Erick & Meyers LLP $10,500

Treasurer Dickinson and staff recommend the commission award the 2014 audit
services contract to Redpath and Company. Staff further recommends that the
contract allow for an annual renewal for up to three-years. Staff has inquired of
Redpath and Company to future pricing.

Action Recommendation:
Approve Redpath and Company for 2014 audit services with optional annual
renewal for up to three-years tied to an inflation index.























































































































































QCCCC Agenda Item

5.3 Capital Expenditure Request

September 25, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Capital Expenditure Request

Request for Capital Expenditure

Project: Studio Equipment Repurposing to Mobile Production Van

Reason for Request:

 The Truck cameras, which are the same as Studio cameras, are in need of
replacement. Estimated cost is approximately $200,000. The Studio cameras can be
repurposed for use in the Truck, delaying this replacement expense. The studio
cameras will in turn be replaced by existing cameras used for field work.

 The current Studio video switcher is outdated and does not work well with the
green screen. Post production staff investment costs are high as a result.

 The Studio Compix character generator has failed and it is not cost effective to
repair.

Scope of Project:

 Replace the existing video switch with an updated unit that will handle green
screen productions and also handle the character generation previously performed
by the Compix character generator. Suggested unit is HD compatible and will also
eliminate the need for multiple monitors and a separate recording computer.

 Replace Triax cabling with SDI compatible cables.

 Install a new Studio wireless intercom system. The current system is tied to the
Triax based cameras requiring replacement.

 Repurpose the Studio Cameras and Triax controllers for use in the Truck.



2014 Capital Budgeted Amount: $51,500

Estimated Project Cost: $12,900 +/- 10%

Expected Life Span: 4 years

Estimated Completion: 11/30/2014

Comment:

When the Truck A/V equipment is upgraded it will require the purchase of new cameras,
switchers, character generators, instant replay devices, etc. It is not possible/practical to
upgrade the equipment in a piecemeal fashion. The estimated cost for this upgrade is in the
neighborhood of $450,000.

Repurposing our existing cameras and making a modest upgrade to the Studio equipment
will buy us some time as far as the Truck equipment is concerned. It will also improve the
quality of our Studio productions. A reduction in overall Studio production costs will be
realized because less post production time will be required.

With this upgrade Studio productions will all be in HD. While the cable channels cannot
currently playback in HD the new web site will.

Systems Evaluated: Tricaster 410, Vaddio Production View HD and Grass Valley GV
Director

Recommended System: Tricaster 410

Overview: The three systems evaluated are good quality and would address the current
Studio needs. The Tricaster 410 has the best features and price point. The quoted price
includes a $3000 allowance for an outdated unit we have. There is an October 31 deadline
if we wish to realize the trade in value of the old unit.

Tricaster 410 – is a feature rich switcher that is well suited for the QCTV studio. It has
full green support and built in character generation. It comes with a number of virtual
sets and these can be added to if necessary. It can simultaneously encode for live
Webcasts. It has all the features required.

Vaddio Production View HD – has an easy to learn interface and the added benefit of
being a Twin Cities company. There is limited support for green screen production and
it requires an external character generator and recorder.

Grass Valley GV Director – represents the next tier of video switchers (price class). It
is a full featured video switch with all the features required by a large studio. It has all
the features required by QCTV.



Video Switch Feature Comparison

TriCaster 410
Vaddio Production

View
Grass Valley GV

Director

Inputs (4) SDI (5) Component SD-HD (8) HD/SD

Graphics Generator Yes No Yes

Video Output (2) SDI Component SD-HD (4) SDI

Recording Format MPEG2, AVI, H.264 Requires PR-HD Basic-R MPEG-2

Camera pan/tilt control
Yes, (4) standard

protocol Yes No

Includes Display No No No

Web Encoder Yes Requires PR-HD Basic-R Yes

Multi screen output Yes Yes Yes

Operating System Win 7 Proprietary Proprietary Proprietary

Price $9,656.16 $7,790.00 $35,000.00

Vaddio PR-HD Basic R $3998.00

46" Monitor $498.00 $498.00 $498.00

Character Generator Included $2,500.00 Included

Wiring & Connectors $200.00 $200.00 $200.00

$0.00

Total: $10,354.16 $10,988.00 $35,698.00

Wireless Intercom: Eartec XT Series: $2604.00

Action Considerations:

 Approve as presented:.
 Delay pending further review.
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