
 

 

 
 
 

Quad Cities Cable Communications Commission 
Anoka City Hall – Council Chambers 

 
June 18, 2015, 11:00 AM 

 
 

Agenda 
 
 

 
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Administrative Reports 

4.1.  Secretary 

4.1.1. Approval of the May 21, 2015, commission work session minutes. 

4.1.2. Approval of May 21, 2015, commission meeting minutes. 

4.2. Treasurer 

4.2.1. April Financial Reports 

4.3. Executive Director 

5. General Business 

5.1. Competitive Franchise – Public Hearing 

5.2. Capital Equipment Request 

6. Adjourn  

 



 
 
 
 
 
 
 
 
 
 

MINUTES OF THE WORK SESSION OF  
MAY 21, 2015 

 
CALL TO ORDER – 1 
 

Vice Chair Ulrich called the meeting to order at 10:10 a.m. at the Anoka City Hall. 
 
ROLL CALL– 2 
 

Commissioners present were: Bret Heitkamp (arrived at 10:13 a.m.), Eric 
Johnson, John LeTourneau, Kurt Ulrich, Jim Dickinson, and Julie Trude. 
 
Commissioners absent:  Carl Anderson and Tim Cruikshank. 
 
Others present included Karen George, Executive Director and Katherine 
Lenaburg, Operations Manager. 
 

TOPIC FOR DISCUSS – 3  
 
 3.1   Programming 
 

Ms. George provided a brief update of the activity that occurred since the 
previous work session discussion regarding programming.  She distributed a 
production summary to the Commission 
 
Chair Heitkamp arrived. 
 
Ms. Lenaburg stated that News and Views began in August of 2014 and staff is 
very pleased with how the program has been going.  She stated that members of 
the Council and staff are rotated to provide input and noted that they have 
received positive feedback.  She asked for input from the Commission on their 
thoughts or feedback they may have heard. 
 
Ms. George stated that the organization received an award of merit for this 
program. 
 
Commissioner Trude stated that it seems that the three minutes goes by quickly 
that it feels that you do not have enough time to cover the issues you would like 
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to.  She stated that she receives many calls from the information posted in the 
Anoka Union but does not receive any calls from News and Views.  She stated 
that perhaps a meeting recap could be done following Council meetings as there 
are controversial issues that need additional explanation.   
 
Ms. Lenaburg stated that the interview segment is five to seven minutes long.  
 
Commissioner Trude noted some of the additional issues that she would like to 
be able to discuss. 
 
Commissioner Ulrich appreciated the comments of Commissioner Trude.  He 
stated that perhaps there is a way to identify the controversial issues and get 
information out on those issues in a more in depth manner.  He noted that those 
issues will vary from community to community and from time to time.   
 
Chair Heitkamp stated that the jobs have changed significantly in the past 12 to 
18 months in regard to information distribution, not only how you get the 
information out but what you do with that information.  He noted that pieces of 
information can be gathered from FaceBook, City websites, and newspapers but 
that does not give the entire picture.  He stated that the cities are working to be 
able to make information more accessible for residents. 
 
Commissioner Dickinson stated that Andover had one post that was shared on 
their FaceBook site and they received 40,000 hits on that post.   
 
Chair Heitkamp stated that there is a huge challenge but was unsure that 
changes to News and Views would be the answer. 
 
Commissioner Trude stated that although Council meetings are televised the 
Council does not have the opportunity to explain why certain actions were taken. 
 
Chair Heitkamp stated that the Council has every opportunity to explain the 
decisions they are making during a meeting. 
 
Commissioner Dickinson stated that not every Councilmember will voice their 
thoughts during a meeting and explanation by every member would lengthen the 
meeting.   
 
Commissioner Trude stated that the local journalist attends the Council meetings 
and prints stories about relative subjects and she receives many calls from 
residents because of that shared information.  She stated that she would like to 
use QCTV as they had in the past in order to recap the discussion and actions 
that occurred.   
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Chair Heitkamp stated that the program should not be a platform for political 
views.  He stated that the Council has the resources available to provide their 
input during the Council meeting.  He recognized the need for efficiency in 
meetings.  He also acknowledged that Commissioner Trude feels that she has 
lost an avenue of communication to residents.  He stated that QCTV is a small 
component of the avenues of communication the cities have.  He agreed that 
perhaps the length of time allowed for discussion is not enough for the Council 
and advised that staff has laid out additional options for discussion.   
 
Commissioner Dickinson noted that there are some Councilmembers that want 
to speak while others do not want to speak.   
 
Chair Heitkamp agreed that some Councilmembers do not wish to speak and 
others do wish to speak.  He stated that during election times that can be seen 
as political if only one person is choosing to speak.   
 
Commissioner LeTourneau appreciated the conversation.  He stated that he 
would have a hard time listening to background comments rather than focusing 
on operational aspects.  He stated that the program was changed in order to be 
more relative.  He stated that from his viewpoint the News and Views has been a 
great addition but agreed that the alternate options could be discussed as there 
is now almost one year of data.  He recognized that what works for one 
community may not work the same way on another community.   
 
Commissioner Ulrich stated that Ramsey initiated some of the format changes 
because of time constraints as people were not able to commit to a lengthy 
discussion.  He questioned how many people will actually sit down and watch an 
hour-long show.  He stated that perhaps a better method is an on-demand 
source, where video clips could be shared.  He stated that would make more 
efficient use of time for the residents and Council and city staff. 
 
Ms. George stated that staff has listened not only to the elected officials but staff 
as well in order to make changes to the program.  She stated that staff has 
additional options that would allow additional time for explanations.  She stated 
that the website is being updated in order to be available on mobile devices and 
will also be able to link to the city sites.  She referenced the idea of explaining 
what occurred at the Council meeting and stated that staff will communicate with 
City Clerks in order to create bulletin boards on what was discussed for action 
items. 
 
Ms. Lenaburg stated that one option would be to extend the segments by 15 
minutes for each city.  She noted that another option would be to hold a special 
edition every fourth month that would focus on a certain city and would be 50 
minutes in length.  She noted that another option would be to have a multi-city 
edition where all cities would be involved on one topic.  
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Chair Heitkamp stated that perhaps options two and three would address the 
concerns expressed by Commissioner Trude.   
 
Commissioner LeTourneau referenced option one and questioned how the 
Council portion could be extended to a longer period. 
 
Ms. Lenaburg noted that there could be an option to extend the program length 
in order to accommodate additional time for the Council portion.   
 
Commissioner LeTourneau stated that perhaps the city staff portion could be 
pushed back and not played every segment. 
 
Ms. George stated that the attention to today’s viewer is very limited and the 
intent was not only to have the input from the Council but also showing that in 
action through the staff person.  She stated that the length could be extended 
but that will go against the viewer trend.  She stated that they received feedback 
at the award ceremony and they were told that the eight-minute segments are 
too long based on viewer trends.   
 
Commissioner LeTourneau stated that he is trying to make an informed decision 
regarding this potential tweak and appreciated the input regarding trends.  He 
stated that he wants to be careful to balance the two issues of content and 
length. 
 
Commissioner Johnson stated that in his opinion the News and Views program is 
a different presentation than what occurred from the Council update that was 
previously used.  He noted that there are some months where there is only city 
staff and not Councilmembers, therefore the format of option one is not being 
followed.  He stated that it appears that Commissioner Trude is looking for the 
immediacy to explain the actions that are occurring and did not believe that 
News and Views would be the correct format to distribute that information.  He 
stated that people want their news now and fast and then they want to move on, 
they do not want to hear about what happened three weeks ago.  He referenced 
a contact that he has that is very successful on YouTube and has found that if 
the segment exceeds three minutes the viewership falls off and if the quality is 
too good the viewership also falls off as people want something real and quick.  
He stated that the question would be what the viewership demand is for QCTV, 
as information should be tailored to that viewership.  He stated that perhaps 
following the Council meetings there would be an opportunity for a Council wrap 
up to be taped that could be distributed through social media for quick receipt 
rather than using News and Views which would come out weeks later. 
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Commissioner Dickinson stated that he would think on-demand would be an 
easy feature for that type of segment while it may be difficult to do that on the 
television channel.   
 
Commissioner Johnson stated that perhaps the option would be for one or two 
Councilmembers to stay after the meeting to conduct the wrap up if necessary.   
 
Commissioner Dickinson stated that he is struggling with having the meeting and 
then taping a segment that may not be watched.  He questioned the biggest 
impact of the program, whether that is on-demand or on television.  He stated 
that perhaps a pop-up feature could come up when the meeting is televised 
stating that more information could be found on an on-demand segment. 
 
Ms. George stated that when the staffing restructuring began about 18 months 
ago she asked each of the Commissioners individually as to whether they would 
like a hard news program and the decision strategically had been no.  She 
questioned if the Commissioners would like staff to research a hard news 
program.  She stated that News and Views is working and she did not hear 
consensus to change to any of the options. 
 
Commissioner LeTourneau stated that perhaps the time allocation could be 
tweaked on a city-by-city basis but still maintaining within the 15-minute 
allocation.   
 
Ms. George stated that it seems that she heard that the News and Views 
program should remain unchanged on the same schedule but each city would 
have the opportunity to use the 15 minutes as they wish. 
 
Chair Heitkamp was unsure that consensus had been reached and stated that 
perhaps the second option would be a good addition to give cities more time. 
 
Commissioner Johnson stated that he would think that the split format should 
continue to be used unless direction is given to modify that time between the two 
speakers.  He stated that the current format has not gone through enough to be 
able to change it too much. 
 
Ms. George noted that the new website will be able to link the television, on-
demand and the social media sites of the cities.  She believed that this would 
address some of the issues discussed today in regard to communication.  She 
stated that they will continue to operate with the current format unless direction is 
given to do otherwise. 
 
Commissioner Trude stated that she liked the idea brought forward by 
Commissioner Johnson regarding the short segment that could be done after a 
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Council meeting and played on-demand, such as a Mayor’s minute when activity 
can be recapped quickly. 
 
Commissioner Ulrich agreed that a Mayor’s minute would be helpful and would 
be in agreement with the viewer trends for quick and easy information. 
 
Ms. George stated that she can bring forward additional information at a work 
session the following month. 
 
It was agreed that the work session would begin at 9:30 a.m. 

 
TOPIC FOR FUTURE DISCUSSION - 4 

 
4.1   Technology – September 17 

   
No discussion. 

 
ADJOURN – 5 
 

Time of adjournment 11:05 a.m. 
 
 

 
Respectfully submitted,    Reviewed for approval, 
 
 
_____________________________            ________________________________ 
Amanda Staple     Karen George 
Recording Secretary    Executive Director  
TimeSaver Off Site Secretarial, Inc. 



 

 

 

 

 

 

 

 

 

 

MINUTES OF THE REGULAR MEETING OF  
MAY 21, 2015 

 
CALL TO ORDER – 1 
 

Chair Heitkamp called the meeting to order at 11:10 a.m. at the Anoka City Hall. 
 

ROLL CALL– 2 
 

Commissioners present were: John LeTourneau, Ramsey; Kurt Ulrich, Ramsey; 
Jim Dickinson, Andover; Julie Trude, Andover; Eric Johnson, Champlin; and Bret 
Heitkamp, Champlin. 
 
Commissioners absent and excused: Carl Anderson, Anoka; and Tim 
Cruikshank, Anoka. 
 
Others present included Karen George, Executive Director. 
 

APPROVAL OF AGENDA – 3 
 

Motion was made by Johnson and seconded by Dickinson to approve the 
agenda as presented. 
 

6 ayes – 0 nays.  Motion carried. 
 

ADMINISTRATIVE REPORTS – 4  
 

4.1  Secretary 
  

4.1.1.     Approval of meeting minutes from April 16, 2015 
 
Motion was made by Trude and seconded by LeTourneau to approve the April 
16, 2015 minutes as presented. 
 

6 ayes – 0 nays.  Motion carried. 
 

 4.2  Treasurer 
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  4.2.1.     March Financial Reports  
    

Commissioner Dickinson stated that the cash balance is preparing for 
improvements.  He stated that the first quarter was positive as was the audit, 
which will come forward at the next meeting. 

 
Ms. George referenced Comcast payment for the underpayment of franchise and 
PEG fees as well as reimbursement of administrative and legal fee for the 
consideration transfer of ownership. 

 
Motion was made by Ulrich and seconded by Trude to accept the March 
Financial Report as presented. 
 

6 ayes – 0 nays.  Motion carried. 
 

 4.3   Executive Director 
 

Ms. George stated that the 2014 audit has been completed and will go before 
the Budget Committee prior to coming before the Commission.  She advised of a 
work session that took place prior to the meeting today and noted that another 
work session will occur at 9:30 a.m. prior to the regular June meeting.  She 
briefly reviewed the highlights of her report and played a short production clip. 

 

GENERAL BUSINESS – 5  
 
 5.1  Competitive Franchise – Notice of Intent  
 

Ms. George provided an update to the competitive franchise and stated that the 
Commission previously directed for a notice of intent to go forward.  She stated 
that applications are due by June 4th and a public hearing is scheduled for the 
regular June Commission meeting on June 18th.  She noted that as directed 
there is also an option for residents to make written comments on the QCTV 
website as an alternate for those who cannot or do not wish to attend the public 
hearing.  She stated that the links have also been provided to the City Clerks for 
each member city in order to share that information with their residents.  She 
stated that mailed in comments can also be accepted and noted that the written 
comments will be accepted through Thursday, June 25th.  She reported that 
Minneapolis approved CenturyLink as a competitive franchise and noted that 
other communities are also going through the notice of intent process. 
 
Chair Heitkamp stated that he has received positive comments to having an 
alternative provider. 
 
Commissioner Johnson stated that he believed he had read that Minneapolis is 
also entertaining a third internet provider. 
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Commissioner LeTourneau stated that he has heard that the service in 
Minneapolis would not be provided city-wide and questioned if there will be 
information as to the extent that service would be provided throughout member 
cities. 
 
Ms. George stated that she does not yet have that information and noted that at 
this point applications are simply being accepted.  She stated that once the 
process moves along additional information would be known.   

 

ADJOURN – 6  
 

Time of adjournment 11:24 a.m. 
 
Respectfully submitted,    Reviewed for approval, 
 
_____________________________            ________________________________ 
Amanda Staple     Karen George 
Recording Secretary    Executive Director 
TimeSaver Off Site Secretarial, Inc. 



Total
ASSETS
   Current Assets
      Bank Accounts - QCTV 1,426,122.47

- PayPay acct 3,372.18
- US Bank Reserve 5,000.00
- Petty Cash 250.00

      Accounts Receivable 0.00
      Other current assets 0.00
   Total Current Assets $                  1,434,744.65

   Fixed Assets 0.00

TOTAL ASSETS $                  1,434,744.65

LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable 3,392.66
         Other Current Liabilities 300.03
      Total Current Liabilities $                        3,692.69

   Equity 1,431,051.96

TOTAL LIABILITIES AND EQUITY $                  1,434,744.65

Quad Cities Communications Commission
Balance Sheet Summary

As of April 30, 2015



Actual Budget over Budget % of Budget Actual Budget over Budget
% of 

Budget
Income

   Duplication Revenue 50.07 208.00 (157.93) 24.07% 572.87 832.00 (259.13) 68.85%

   Equipment Grant 4,583.00 (4,583.00) 0.00% 0.00 18,332.00 (18,332.00) 0.00%

   Franchise Fees 274,447.00 72,854.00 201,593.00 376.71% 274,447.00 291,416.00 (16,969.00) 94.18%

   Interest Income 14.65 8.00 6.65 183.13% 62.65 32.00 30.65 195.78%

   Miscellaneous Income 3,737.00 416.00 3,321.00 898.32% 6,857.36 1,664.00 5,193.36 412.10%

   PEG Fee 138,897.80 36,427.00 102,470.80 381.30% 138,897.80 145,708.00 (6,810.20) 95.33%

Total Income 417,146.52 114,496.00 302,650.52 364.33% 420,837.68 457,984.00 (37,146.32) 91.89%

Gross Profit 417,146.52 114,496.00 302,650.52 364.33% 420,837.68 457,984.00 (37,146.32) 91.89%

Expenses

   Accounting / HR Services 1,108.65 1,500.00 (391.35) 73.91% 4,117.70 6,000.00 (1,882.30) 68.63%

   Ads/Promos/Sponsorships 200.00 570.00 (370.00) 35.09% 4,349.00 2,280.00 2,069.00 190.75%

   Andover Capital Equipment 34.19 416.00 (381.81) 8.22% 379.17 1,664.00 (1,284.83) 22.79%

   Announcers Fees 190.00 833.00 (643.00) 22.81% 1,675.00 3,332.00 (1,657.00) 50.27%

   Anoka Capital Equipment 153.79 416.00 (262.21) 36.97% 729.69 1,664.00 (934.31) 43.85%

   Audit 1,083.00 (1,083.00) 0.00% 0.00 4,332.00 (4,332.00) 0.00%

   AV Equip / Repair / Supply / Software 229.06 2,000.00 (1,770.94) 11.45% 1,705.34 8,000.00 (6,294.66) 21.32%

   Bank Fees / CC Fees 41.00 (41.00) 0.00% 0.00 164.00 (164.00) 0.00%

   Brand Apparel 166.00 (166.00) 0.00% 0.00 664.00 (664.00) 0.00%

   Building - Cleaning 407.65 500.00 (92.35) 81.53% 1,630.60 2,000.00 (369.40) 81.53%

   Building - Insurance 241.00 (241.00) 0.00% 1,394.00 964.00 430.00 144.61%

   Building - Maintenance 127.50 583.00 (455.50) 21.87% 504.32 2,332.00 (1,827.68) 21.63%

   Building - Supplies 33.07 250.00 (216.93) 13.23% 566.86 1,000.00 (433.14) 56.69%

   Car Allowance 250.00 250.00 0.00 100.00% 1,000.00 1,000.00 0.00 100.00%

   Cell Phone - Allowance 435.00 555.00 (120.00) 78.38% 1,740.00 2,220.00 (480.00) 78.38%

   Champlin Capital Equipment 416.00 (416.00) 0.00% 0.00 1,664.00 (1,664.00) 0.00%

   City Sewer & Water 95.35 291.00 (195.65) 32.77% 349.91 1,164.00 (814.09) 30.06%

   Commission Expense 917.79 291.00 626.79 315.39% 2,012.02 1,164.00 848.02 172.85%

   Computer Equip / Repair / Supply / Software 2,409.56 3,111.00 (701.44) 77.45% 12,482.56 12,444.00 38.56 100.31%

   Consulting Services 6,802.58 4,166.00 2,636.58 163.29% 18,584.89 16,664.00 1,920.89 111.53%

Quad Cities Communications Commission
Budget vs. Actuals: Budget 2015 - FY15 P&L 

January - April, 2015

Apr 2015 YTD



Actual Budget over Budget % of Budget Actual Budget over Budget
% of 

Budget

Quad Cities Communications Commission
Budget vs. Actuals: Budget 2015 - FY15 P&L 

January - April, 2015

Apr 2015 YTD

   Contingency Fund 2,166.00 (2,166.00) 0.00% 0.00 8,664.00 (8,664.00) 0.00%

   Duplication Expenses 208.00 (208.00) 0.00% 82.48 832.00 (749.52) 9.91%

   Electric Service 850.33 1,500.00 (649.67) 56.69% 3,755.54 6,000.00 (2,244.46) 62.59%

   Emp / Comm Appreciation 208.00 (208.00) 0.00% 77.14 832.00 (754.86) 9.27%

   Federal Unempl Expense 27.67 125.00 (97.33) 22.14% 485.44 500.00 (14.56) 97.09%

   Health Insurance 4,878.36 5,634.00 (755.64) 86.59% 23,754.71 22,536.00 1,218.71 105.41%

   Insurance - Deductibles 41.00 (41.00) 0.00% 0.00 164.00 (164.00) 0.00%

   Insurance - Liability / Bonds 580.00 (580.00) 0.00% 3,964.00 2,320.00 1,644.00 170.86%

   Lawn Service 455.92 416.00 39.92 109.60% 455.92 1,664.00 (1,208.08) 27.40%

   Legal Fees 449.15 2,500.00 (2,050.85) 17.97% 11,137.15 10,000.00 1,137.15 111.37%

   Legislative Lobbying 138.00 (138.00) 0.00% 0.00 552.00 (552.00) 0.00%

   Licenses and Permits 83.00 (83.00) 0.00% 0.00 332.00 (332.00) 0.00%

   Meals 83.00 (83.00) 0.00% 0.00 332.00 (332.00) 0.00%

   Memberships - NATOA / Others 140.00 456.00 (316.00) 30.70% 1,319.00 1,824.00 (505.00) 72.31%

   Mileage 470.99 500.00 (29.01) 94.20% 1,734.40 2,000.00 (265.60) 86.72%

   Miscellaneous Expenses 83.00 (83.00) 0.00% 0.00 332.00 (332.00) 0.00%

   Natural Gas 300.13 291.00 9.13 103.14% 1,789.61 1,164.00 625.61 153.75%

   Office Supplies / Equipment 411.68 833.00 (421.32) 49.42% 2,004.61 3,332.00 (1,327.39) 60.16%

   Parking Lot Maintenance 416.00 (416.00) 0.00% 0.00 1,664.00 (1,664.00) 0.00%

   Payroll Expenses (ADP) 305.35 433.00 (127.65) 70.52% 1,841.85 1,732.00 109.85 106.34%

   PERA 2,615.17 3,609.00 (993.83) 72.46% 9,298.83 14,436.00 (5,137.17) 64.41%

   Postage 67.54 83.00 (15.46) 81.37% 449.14 332.00 117.14 135.28%

   Printing / Copy Services 166.00 (166.00) 0.00% 52.49 664.00 (611.51) 7.91%

   Professional Development 36.00 1,425.00 (1,389.00) 2.53% 1,256.56 5,700.00 (4,443.44) 22.04%

   Publications 41.00 (41.00) 0.00% 0.00 164.00 (164.00) 0.00%

   Ramsey Capital Equipment 27.26 416.00 (388.74) 6.55% 97.90 1,664.00 (1,566.10) 5.88%

   Sales Tax 166.00 (166.00) 0.00% 262.00 664.00 (402.00) 39.46%

   Secretary Services 133.00 150.00 (17.00) 88.67% 764.00 600.00 164.00 127.33%

   Snow Plowing Service 416.00 (416.00) 0.00% 1,497.50 1,664.00 (166.50) 89.99%

   SS/Medicare Expense 2,661.90 4,087.00 (1,425.10) 65.13% 9,738.12 16,348.00 (6,609.88) 59.57%



Actual Budget over Budget % of Budget Actual Budget over Budget
% of 

Budget

Quad Cities Communications Commission
Budget vs. Actuals: Budget 2015 - FY15 P&L 

January - April, 2015

Apr 2015 YTD

   State Unemploy Exp 227.32 416.00 (188.68) 54.64% 227.32 1,664.00 (1,436.68) 13.66%

   STD / LTD / Life Insurance 366.99 504.00 (137.01) 72.82% 2,252.95 2,016.00 236.95 111.75%

   Studio Sets 166.00 (166.00) 0.00% 0.00 664.00 (664.00) 0.00%

   Subscription Services 55.00 0.00 55.00 220.00 0.00 220.00 

   Temp Staff Services 416.00 (416.00) 0.00% 0.00 1,664.00 (1,664.00) 0.00%

   Vehicle - Equipment / Repair 53.62 1,416.00 (1,362.38) 3.79% 1,875.21 5,664.00 (3,788.79) 33.11%

   Vehicle - Insurance 250.00 (250.00) 0.00% 1,887.00 1,000.00 887.00 188.70%

   Vehicle - Maintenance / Gas 666.00 (666.00) 0.00% 627.81 2,664.00 (2,036.19) 23.57%

   Wages - Full-time 32,870.42 45,853.00 (12,982.58) 71.69% 117,057.25 183,412.00 (66,354.75) 63.82%

   Wages - Part-time 2,000.60 7,581.00 (5,580.40) 26.39% 10,155.27 30,324.00 (20,168.73) 33.49%

   Waste Removal 83.06 166.00 (82.94) 50.04% 332.24 664.00 (331.76) 50.04%

   Web / VOD / Int / CaTV / Phone 1,108.45 1,333.00 (224.55) 83.15% 4,541.48 5,332.00 (790.52) 85.17%

   Work Comp Insurance 208.00 (208.00) 0.00% 1,281.00 832.00 449.00 153.97%

Total Expenses $     63,990.10  $    103,907.00  -$       39,916.90  61.58% 269,496.98 415,628.00 (146,131.02) 64.84%

Net Operating Income $   353,156.42  $      10,589.00  $       342,567.42  3335.13% 151,340.70 42,356.00 108,984.70 357.31%

Net Income $   353,156.42  $      10,589.00  $       342,567.42  3335.13% 151,340.70 42,356.00 108,984.70 357.31%

   ZCIP - Network Servers 1,220.23  100,186.70  

   ZCIP - Studio 48.34  

   ZCIP - Truck 5,331.70  114,234.24  
6,551.93  214,469.28  

70,542.03 483,966.26

Thursday, May 14, 2015 02:17:36 PM PDT GMT-5 - Accrual Basis



QCCCC Agenda Item  

4.3 Executive Director’s Report 

 

June 10, 2015 

To:  Commissioners  

From: Karen George, Executive Director  

Subject:  Executive Director’s Report
 

2014 Audit 
The 2014 audit report is complete and will be reviewed by the budget committee on 
June 11. The 2014 audit report will be presented at a future commission meeting 
after budget committee review. 
   
Programming and Playback research 
Following the April 16 commission work session, staff generated government 
programming options based on commissioner input for review and discussion at the 
June 18 work session. 
 
Minnesota legislative update 
Attached to this report is the end of session legislative update from MACTA. Much of 
the activity is regarding broadband deployment in the state. SF 895 and HF 776 is 
legislation impacted by an amendment sponsored by MACTA and previously 
presented to the commission in March. This bill would prohibit any unit of 
government from regulating voice, data or video if delivered using internet protocol. 
MACTA was successful in adding language that protects local control of cable 
television video services. 
 
Staff training certificate presentation 
Mobile Production Coordinator Taylor Johnson has completed the Management 
Academy program at Anoka-Ramsey Community College in April. The program has 
provided a foundation of supervisory skills for Taylor and his work supervising 
part-time production assistants here at QCTV. Congratulations, Taylor. 
 
Operations Manager Katherine Lenaburg has completed the Leadership Academy 
program at Anoka-Ramsey Community College in June. The program provided 
critical thinking, problem-solving and ethical decision making skills, as well as 
understanding local issues, the political process, and best leadership practices in 
business and government. Congratulations, Katherine. 



 
MAGC/MACTA awards presentation 
The Minnesota Association of Community Telecommunications Administrators 
teamed with the Minnesota Association of Government Communicators for the 
video categories of the MAGC Northern Lights Awards. 2015 marked the 33rd 
annual Northern Lights Contest. The contest focuses on the best in government 
communications. The contest averages 150 entries each year in a variety of 
categories that span government/public communications. 
Specifically, there were 72 video entries. Nineteen entries won the highest level of 
award, the Award of Excellence and 25 won the Award of Merit. 
 
QCTV received Award of Merit for the following programs: 

• Promotional – What’s News at the Q 
• PSA – Car Wash PSA 
• News or Talk Show – The Chamber Report 
• News or Talk Show – News and Views 
• Live or Live to Tape Sports Coverage – Maple Grove vs. Anoka Boys Soccer 

MSHSL State Tournament Semi-Final 
• Live or Live to Tape Community Event Coverage – Live and Local: Back to 

School Special 
• Informational – Anoka County Sheriff’s Show 

  
This contest differs from others in a few key respects: 

• Entries are looked at as an entire communication project, not just the “video.” 
How was that video used, did it reach its intended goals, costs associated 
with the project, what challenges were there and how were they overcome? 

• Judge feedback. Each entry is judged by at least two video professionals that 
have at a minimum of three years experience in government/public access 
video creation. However, the general years of professional experience are 
well over 10 years for our judges. The contest requests judge feedback be 
given on positive attributes of the entry along with suggestions for 
improvement. 

• Each entry is judged on its own merit. Entries are not judged against each 
other. There are two levels of awards, Award of Merit and Award of 
Excellence. Categories may have multiple winners or may not have any 
winners. Judging sheets require individual points be assigned to multiple 
areas, including technical attributes and storytelling. 

 
Monthly reports 
Attached to this agenda item are the operations and technology updates and the 
April statistical report. 
 
Action Requested: None. 



QCCCC Agenda Item 

4.3.1 Operations Report 

 

June 9, 2015 

To:  Karen George, Executive Director  

From: Katherine Lenaburg, Operations Manager  

Subject:  Operations Update 

 
 
City meetings were covered in four cities as well as the District 11 School Board meeting 
and Cable Commission meeting.   
  
QCTV produced a program with the League of Women Voters called “Safe Passage for 
Minnesota Children.” Other shows produced include “Regan Moves” an exercise program 
for people with chronic conditions. “Local Color” was completed and is about local folks 
in our community including a local band that played in our studio.  We also produced a 
show called “QCTV Presents: Courage a Tale of Two Women” about two local women who 
had cancer and they talk about how karate and yoga really helped them get through their 
health issues.  
 
QCTV was busy with local sports this month- lacrosse, softball, and baseball games in the 
regular season as well as a section playoff game were produced. CTN in Coon Rapids is 
covering and carrying some of the Saint Paul Saints baseball games live and QCTV is able 
to carry these games live as well. CTN produces the games and makes them available for 
cable stations on the prisma system.  
 
QCTV is coverage graduations for five local schools. So far we have produced live coverage 
of four graduations- Anoka, Champlin, Andover, and Cross Roads, with one more- Metro 
North ABE- to go later this week. We are in the pre-planning stages for several parades, 
concerts, and community events later this month and next as well. 
 
“The Anoka County Law Enforcement Memorial Service 2015” was produced as well as     
“A Club Banquet” a show about alumni athletes from our area. 
  
We produced our regular monthly programs: “News and Views”, “The Chamber Report”, 
and “The District Court Show”. “The Public Safety Show” and “The Sheriff’s Show” was 
completed. “It’s Your History” is in the works. “In the Game’ our local sports show was 



completed. 
 
Several promos, including “What’s News at The Q” were produced and a new PSA on 
mental health was produced. A League of Women Voters PSA is being produced to 
encourage participation in the ABC league. 
 
We are in pre-production for several studio shows including one with local physicians, the 
Anoka County Library, master gardeners show, and a show with local authors. 
 
We have also continued producing “Slow TV”. We added a half hour on canoeing and a 
half hour on a sunset on a dock at a lake.  
 
QCTV attempted to do a pilot for a business program called “What’s in that Building?” where we 
planned to highlight various manufacturing companies. We contacted ten local businesses and 
none of them were interested in highlighting their businesses for this show. For now, we have 
decided to incorporate business stories into our existing programs- “The Chamber Report” and 
“News and Views”. We recently discussed new businesses on “News and Views” in the Champlin 
show with Mayor ArMand Nelson and in the Andover show with City Council Member Jim 
Goodrich and in the Anoka segment with Erik Thorvig. We produced a package on “Achieve 
Services”, where we went to Coborn’s in Ramsey and promoted their partnership. We ran that 
segment in “The Chamber Report”. 
 
QCTV received seven Minnesota Association of Government Communicators Northern 
Lights awards. QCTV received Awards of Merit for the following seven productions: 
“What’s News at the Q”, “Car Wash PSA”, “The Chamber Report”, “News and Views”, 
“Maple Grove vs. Anoka Boys Soccer MSHSL State Tournament Semi-Final”, “Live and 
Local: Back to School Special”, “Anoka County Sheriff’s Show.” Staff attended a reception 
and awards ceremony to receive the awards. 
   
Action: None 
 

 

 



QCCCC Agenda Item 

4.3.2 Technology Report 

 

June 1, 2015 

To:  Karen George, Executive Director  

From: Steve Ulrich  

Subject:  May 2015 Technology Report  

 
 
 
 
Equipment Issues: 
 
City Equipment:  
 

• Ramsey – The installation of a new audio recorder in the Control Room 
caused the audio to the Vdesk to fail. The installer had unhooked the 
Vdesk audio for use on the new recorder. Rewiring restored audio to the 
Vdesk and the new recorder. 

 
QCTV Equipment  
 

• Experienced failure of backup NAS. Rebuilt and back on line. 
 
Web Site: 
 

• Requested additional information regarding the exact format of the 
channel feeds they need. Waiting to test. 

 
May Projects: 
 

• Upgraded Server4 and installed a VM to handle a WatchGuard Dimension 
server. Configured Dimension. Dimension monitors the firewall and 
generates reports based on usage. 

• Installed new backup software for main NAS devices. 
• Upgraded Server5 and installed a Razuna digital asset manager server. 

Configured server. Will test to see if this is an appropriate tool for 
managing B roll and finished video. 



• Started work on SDI switching issue. Completed initial software 
programming for proof of concept. 

• Begin documentation for new Truck equipment. 
 

 
June Planned Projects: 
 

• Continue with remote SDI switching project. 
• New web site development. Test video feeds. 
• Rework equipment checkout system. 
• Install new flat screen in lobby. 
• Database maintenance. 

 
Ongoing Projects: 
 

• NAS file maintenance. 
• Equipment documentation. 

 
 
Action: None. 
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Andover Channel & Web Statistics 
May 2015 

 
Playback: 

 
Total Runs:          864                      
Total Time:      689.24 
Saturation:        92.6%    

Shows: 
 

New Shows:           10          
New Time            7.23 
All Shows               18                                          
All Time:            15.83     

Bulletin Board: 
 

Total Hours:        54.76   
Saturation            7.4% 
New Andover          44      
New All Cities        259 
                

Web Hits: 
 

Total Hits:        1325        
 

 
Shared With Multiple Cities 
4/30/2015 News and Views - May 1.00 
3/12/2015 Pollinator Crisis - Kameron Kytonen  0.02 
3/24/2015 Public Safety Talk 2-13 0.50 
4/16/2015 QCCC 4-16  0.56 
5/21/2015 QCCC 5-21 0.22 
3/11/2015 Sheriff Show March/April 0.50 
5/5/2015 The Sheriff Show May and June 0.50 
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Detail 
 

Title Event Date Category Length-d Runs Total-d 
Andover City Update 7-10 7/10/2014 Informational 0.258333 31 8.008333 
City Council Andover 4-21 4/21/2015 City Council 2.800556 17 47.60944 
City Council Andover 5-5 5/6/2015 City Council 2.122778 62 131.6122 
City Council Meeting Andover 5-19 5/19/2015 City Council 1.09 89 97.01 
News and Views - May ** 4/30/2015 City Council 1 60 60 
News and Views May-Andover Segment 4/30/2015 News & Views 0.267778 232 62.12444 
News and Views May-Anoka  Segment 4/30/2015 News & Views 0.263889 2 0.527778 
Park and Rec Meeting 5-7 5/7/2015 Park & Rec 0.426389 69 29.42083 
Park and Recreation Andover 5-21 5/21/2015 Park & Rec 0.752778 66 49.68333 
Park and Recreation Meeting 4-16 4/17/2015 Park & Rec 0.903889 14 12.65444 
Planning Commission 4-14 4/14/2015 Planning 3.063611 33 101.0992 
Planning Commission Andover 5-12 5/12/2015 Planning 0.579167 99 57.3375 
Pollinator Crisis - Kameron Kytonen ** 3/12/2015 Informational 0.024444 20 0.488889 
Public Safety Talk 2-13 ** 3/24/2015 Public Safety  0.5 12 6 
Quad Cities Cable Commission 4-16 ** 4/16/2015 QCCC 0.559167 9 5.0325 
Quad Cities Cable Commission 5-21 ** 5/21/2015 QCCC 0.223611 14 3.130556 
Sheriff Show March/April ** 3/11/2015 Sheriff Show 0.5 24 12 
The Sheriff Show May and June ** 5/5/2015 Sheriff Show 0.5 11 5.5 

   15.83639 864 689.2394 
      

  Total Programming Hours:  689.2394 

  Total Bulletin Board Hours:  54.7606 

  Total Runs:   864 

  May Total Time:   744 

  Web Hits:   1325 
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News and Views Andover - May 05/01/2015
Andover City Council 05/05/2015
Andover City Council 04/21/2015

News and Views Andover - April 04/01/2015
Andover City Council 05/19/2015

Andover Park and Recreation 05/07/2015
Andover Park and Recreation 04/02/2015

Planning Commission 04/14/2015
Andover Park and Recreation 04/16/2015

Planning Commission 05/12/2015
Andover City Council 04/07/2015

News and Views Andover Segment 04/06/2015
Andover Park and Recreation 05/21/2015

Web Hits
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Anoka Channel & Web Statistics 
May 2015 

 
Playback: 
 
Total Runs             674                  
Total Time:       707.63 
Saturation:         95.1% 

Shows:  
 
New Shows             10                          
New Time:            9.53 
All Shows:               19    
All Time:               16.5 
    

Bulletin Board: 
 
Total Hours:        36.37 
Saturation:           4.9%    
New Anoka:            53                             
New All Cities:      259  

Web Hits: 
 
Total Hits:           1395                                 
 

 
Shared With Multiple Cities 

4/8/2015 Anoka-Champlin Fire Board 4-8 0.8681 
4/30/2015 News and Views - May 1.0000 
4/30/2015 News and Views May-Andover Segment 0.2678 
4/30/2015 News and Views May-Anoka Segment 0.2639 
4/30/2015 News and Views May-Champlin Segment 0.1678 
4/16/2015 QCCC 4-16 0.5592 
5/21/2015 QCCC 5-21 0.2236 
3/10/2015 The Sheriff Show March - April 0.5000 
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Detail 
 

Title Event Date Category Length-d Runs Total-d 
Anoka PSA Day 3/10/2015 PSA 0.0986 35 3.4514 
Anoka-Champlin Fire Board 4-8 ** 4/8/2015 Informational 0.8681 15 13.0208 
City Council Anoka 5-18 5/18/2015 City Council 2.1467 50 107.3333 
City Council Meeting 4-20 4/21/2015 City Council 1.1483 17 19.5217 
City Council Meeting Anoka 5-4 5/4/2015 City Council 1.7483 56 97.9067 
Housing & Redevelopment Authority 4-13 4/13/2015 HRA 0.8872 44 39.0378 
Housing & Redevelopment Authority 5-11 5/11/2015 HRA 0.5858 66 38.6650 
Minnesingers 38 4/8/2015 Access 0.4767 1 0.4767 
News and Views - May ** 4/30/2015 News & Views 1.0000 63 63.0000 
News and Views May-Andover Segment ** 4/30/2015 News & Views 0.2678 2 0.5356 
News and Views May-Anoka Segment ** 4/30/2015 News & Views 0.2639 170 44.8611 
News and Views May-Champlin Segment 4/30/2015 News & Views 0.1678 3 0.5033 
Planning Commission 4-7 4/8/2015 Planning 1.9328 22 42.5211 
Planning Commission 5-5 5/5/2015 Planning 2.6244 82 215.2044 
Public Safety Talk 2-13 ** 3/24/2015 Public Safety Show 0.5000 25 12.5000 
QCCC 4-16 ** 4/16/2015 QCCC 0.5592 6 3.3550 
QCCC 5-21 ** 5/21/2015 QCCC 0.2236 10 2.2361 
The Sheriff Show March - April ** 3/10/2015 Sheriff Show 0.5000 3 1.5000 
The Sheriff Show May and June ** 5/5/2015 School Board 0.5000 4 2.0000 

   16.4992 674 707.6300 
      

  Total Programming Hours: 707.63 

  Total Bulletin Board Hours: 36.37 

  Total Runs: 674 

  Total May Hours: 744 

  Web Hits: 1395 
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News and Views Anoka - May 05/01/2015
Planning Commission 05/05/2015

News and Views Anoka - April 04/01/2015
City Council 05/04/2015
City Council 04/20/2015

Housing & Redevelopment Authority 04/13/2015
News and Views Anoka Segment - April 04/06/2015

City Council 04/06/2015
Anoka-Champlin Fire Board 04/08/2015

City Council 05/18/2015
Planning Commission 04/07/2015

Housing & Redevelopment Authority 05/11/2015

Web Hits
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Champlin Channel & Web Statistics 
May 2015 

 
Playback: 
 
Total Runs:         1062        
Total Time:       659.34  
Saturation:         88.6% 

Shows: 
 
New Shows:            10         
New Time             5.42 
All Shows:               19           
All Time              11.77      

Bulletin Board: 
 
Total Hours:        84.66    
Saturation:          11.4% 
New Champlin:       58                  
New All Cities:      259 
 

Web Hits: 
 
Total Hits:          1463               
 

 
Shared With Multiple Cities 

4/8/2015 Anoka-Champlin Fire Board 4-8 0.8681 
4/30/2015 News and Views - May 1.0000 
4/30/2015 News and Views May-Anoka Segment 0.2639 
1/13/2015 Public Safety Talk 2-13 0.5000 
4/16/2015 QCCC 4-16 0.5592 

 
 

 

Bulletin Board
11%

City Council
31%

COW
2%ERC

8%Informational
1%

News & Views
14%

Park & Rec
14%

Planning
17%

Public Safety Show
1%

QCCC
1%

Category

Bulletin Board City Council COW ERC Informational

News & Views Park & Rec Planning Public Safety Show QCCC



2 
 

 
 
Detail 
 

Title Event Date Category Length-d Runs Total-d 
Anoka-Champlin Fire Board 4-8 ** 4/8/2015 Informational 0.8681 7 6.0764 
Champlin Department Update 11/13/2014 Informational 0.4167 1 0.4167 
City Council Champlin 4-27 4/27/2015 City Council 0.9144 68 62.1822 
City Council Champlin 5-26 5/26/2015 City Council 0.8353 43 35.9169 
Committee of the Whole Champlin 5-26 5/26/2015 COW 0.3617 34 12.2967 
EDA and City Council Meeting 5-11 5/11/2015 City Council 1.1864 108 128.1300 
Environmental Resources Commission 4-6 4/7/2015 ERC 0.4067 10 4.0667 
Environmental Resources Commission 5-4 5/4/2015 ERC 0.4400 132 58.0800 
News and Views - May ** 4/30/2015 News & Views 1.0000 61 61.0000 
News and Views May-Anoka Segment 4/30/2015 News & Views 0.2639 1 0.2639 
News and Views May-Champlin Segment 4/30/2015 News & Views 0.1678 248 41.6089 
Park and Recreation Champlin 5-5 5/5/2015 Park & Rec 0.6592 142 93.6017 
Park and Recreation Meeting 4-7 4/8/2015 Park & Rec 0.4100 21 8.6100 
Planning Commission 4-20 4/20/2015 Planning 2.2144 49 108.5078 
Planning Commission Champlin 5-18 5/19/2015 Planning 0.2842 68 19.3233 
Public Safety Building Tour 1/14/2014 Informational 0.0564 28 1.5789 
Public Safety Talk 2-13 ** 1/13/2015 Public Safety Show 0.5000 15 7.5000 
QCCC 4-16 ** 4/16/2015 QCCC 0.5592 13 7.2692 
QCCC 5-21 ** 5/21/2015 QCCC 0.2236 13 2.9069 
** Shared with multiple cities   11.7678 1062 659.3361 

      
  Total Programming Hours: 659.3364 

  Total Bulletin Board Hours: 84.6636 

  Total Runs: 1062 

  May Total Time: 744 

  Web Hits: 1463 
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Anoka-Champlin Fire Board 04/08/2015
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Park and Recreation 04/07/2015
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ERC 04/06/2015
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Planning Commission 05/18/2015
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Committee of the Whole 05/26/2015
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Ramsey Channel & Web Statistics 
May 2015 

 
Playback: 

 
Total Runs:         664 
Total Time:     691.57 
Saturation:       92.9% 

Shows: 
 
New Shows:              8         
New Time:            7.01   
All Shows                14                                                 
All Time:             13.85 
 

Bulletin Board: 
 
Total Hours:      52.43 
Saturation:          7.1% 
New Ramsey:       58      
New All Cities:    259 

Web Hits: 
 
Total Hits:           874    

 

 
Shared With Multiple Cities 
4/30/2015 News and Views - May  1.0000 
4/30/2015 News and Views May-Andover Segment 0.2678 
3/24/2015 Public Safety Talk 2-13  0.5000 
4/16/2015 QCCC 4-16 0.5592 
5/21/2015 QCCC 5-21 0.2236 
3/11/2015 The Sheriff Show March - April 0.5000 
5/5/2015 The Sheriff Show May and June 0.5000 
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 Detail 
 

Title Event Date Category Length-d Runs Total-d 
City Council Ramsey 4-27 4/28/2015 City Council 1.8200 72 131.0400 
City Council Ramsey 5-12 5/12/2015 City Council 2.6403 78 205.9417 
City Council Ramsey 5-26 5/26/2015 City Council 1.7906 41 73.4128 
Distracted Driving Ramsey 3/11/2015 PSA 0.0239 20 0.4778 
News & Views - May ** 4/30/2015 News & Views 1.0000 63 63.0000 
News & Views May-And Segment ** 4/30/2015 News & Views 0.2678 3 0.8033 
News & Views May-Ramsey Segment 4/30/2015 News & Views 0.3083 59 18.1917 
Planning Commission 4-9 4/10/2015 Planning 3.4317 24 82.3600 
Planning Commission 5-7 5/7/2015 Planning 0.2797 154 43.0772 
Public Safety Talk 2-13 ** 3/24/2015 Public Safety Show 0.5000 63 31.5000 
QCCC 4-16 ** 4/16/2015 QCCC 0.5592 8 4.4733 
QCCC 5-21 ** 5/21/2015 QCCC 0.2236 8 1.7889 
The Sheriff Show March - April ** 3/11/2015 Sheriff Show 0.5000 16 8.0000 
The Sheriff Show May and June ** 5/5/2015 Sheriff Show 0.5000 55 27.5000 
** Shared with multiple cities   13.8450 664 691.5667 

      
  Total Programming Hours:  691.5667 

  Total Bulletin Board Hours:  52.4333 

  Total Runs:  664 

  May Total Time:  744 

  Web Hits:  874 
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Community Channel 15 
May 2015 

 
 

Playback: 
 
Total Runs:             883                   
Total Time:        738.26 
Saturation:          99.2% 

Shows:       
 
New Shows              93             
New Time:            87.43 
All Shows:               180                                                                                                   
All Time:             141.05 
 

Bulletin Board: 
 
Total Hours          5.74  
Saturation:          . 0.8% 
New Bulletins        23 
All Bulletins         259                  

Web Hits: 
 
Total VOD Hits:   3383    
Total Live Hits:      118        
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• Detail available upon request 
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News & Views

It's Your History

District Court Show

The Chamber Report

Baseball - Blaine vs. Andover 4:05pm 04/30/2015

Baseball - Andover vs Champlin Park 4:10pm 05/04/2015

Softball - Elk River Vs. Anoka 4:05 05/11/2015

Boys Lacrosse - Elk River Vs. Andover 6:20 05/18/2015

Softball - Osseo Vs. Andover 4:05 05/13/2015

Baseball - Andover vs. Anoka 6:55pm 04/29/2015

Quad Cities Cable Commission 04/16/2015

Softball - Coon Rapids vs. Champlin Park 6:25pm 04/23/2015

Boys Lacrosse - Anoka Vs. Champlin Park 6:50 05/06/2015

Baseball - Andover vs. Anoka 6:55pm 04/29/2015

Local Show

Section 7AAA Softball - Elk River Vs. Anoka 05/27/2015

Parade

Quad Cities Cable Commission 05/21/2015

Softball - Osseo Vs. Andover 05/13/2015

Section 7AAA Softball - Elk River Vs. Anoka 05/27/2015

Section 7AAA Baseball - Cambridge-Isanti Vs. Anoka…

Web Hits
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April 2015 YouTube Statistics 
 
Total Views:     1437 
Minutes Watched:    8096 
 
Detail 

Video 
 

Views 
 

 
Minutes Watched 

 

 
Avg Min Watched 

 

Champlin Park Cluster Band Concert 
 

434 (30%) 
 

 
3,434 (42%) 

 

 
7:54 

 

The Local Show PILOT HD Leslie 4 6 2015 195 (14%) 962 (12%) 4:56 

Turn off the Device PSA 170 (12%) 241 (3.0%) 1:25 

News & Views April 75 (5.2%) 212 (2.6%) 2:49 

Antique Appraisal with Mark F Moran 64 (4.5%) 1,200 (15%) 18:45 

It's Your History - Anoka State Hospital 60 (4.2%) 434 (5.4%) 7:14 

Anoka County Sheriff Show – March & April 2015 51 (3.5%) 243 (3.0%) 4:45 

It's Your History - The 1st Minnesota Infantry of the Civil War 35 (2.4%) 317 (3.9%) 9:04 

Rebel Classic Marching Bands 2014 21 (1.5%) 124 (1.5%) 5:54 

Sex Trafficking PSA 20 (1.4%) 18 (0.2%) 0:54 

Anoka County Reserve Graduation 2015 20 (1.4%) 57 (0.7%) 2:50 

CarWash Water PSA 19 (1.3%) 24 (0.3%) 1:16 

Whats new at the Q - April 18 (1.3%) 20 (0.2%) 1:06 

Anoka County Sheriff's Award Ceremony 02-17-20 15 15 (1.0%) 91 (1.1%) 6:02 

Live and Local Hometown Holiday 14 (1.0%) 41 (0.5%) 2:56 

Sheriff Show Dec 2014/Jan 2015 13 (0.9%) 93 (1.1%) 7:09 

Live and Local: Lets Get Fit! 12 (0.8%) 47 (0.6%) 3:54 

Professional Karate Studios 10 (0.7%) 27 (0.3%) 2:42 

NATOA Overall Excellence 10 (0.7%) 21 (0.3%) 2:04 

Buzzer Beater: Centennial @ Andover, Girls Basketball – February     10 (0.7%) 11 (0.1%) 1:08 

Twin Cities Comcast subscribers, has your cable quit working? 7 (0.5%) 3 (0.0%) 0:28 

News and Views March 7 (0.5%) 10 (0.1%) 1:27 

Champlin Mayoral and Ward 1 & 2 Council Member Candidate  7 (0.5%) 4 (0.0%) 0:33 

Professional Karate Studios 7 (0.5%) 7 (0.1%) 0:56 

Family Fit PSA 7 (0.5%) 6 (0.1%) 0:52 

In the Game - Winter Episode 6 (0.4%) 58 (0.7%) 9:36 

It's Your History December Civil War 6 (0.4%) 12 (0.1%) 1:59 

Sheriff Show Dec 2014 6 (0.4%) 82 (1.0%) 13:37 

The Chamber Report - April 5 (0.3%) 2 (0.0%) 0:28 

Allison PSA 5 (0.3%) 5 (0.1%) 1:04 

Live and Local: Back to School Special 5 (0.3%) 43 (0.5%) 8:31 

District Court Show 5 (0.3%) 1 (0.0%) 0:10 

News and Views October 2014 5 (0.3%) 1 (0.0%) 0:17 
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1 1 What's New at the Q You Ask 5 (0.3%) 4 (0.1%) 0:48 

QCTV PSA 5 (0.3%) 8 (0.1%) 1:36 

LWV MN - Restore the Vote: Making Our Community Whole 5 (0.3%) 12 (0.1%) 2:22 

News and Views HD October 2014 5 (0.3%) 30 (0.4%) 5:59 

Live and Local Series Entry 4 (0.3%) 3 (0.0%) 0:41 

Fresh and Local - Champlin Farmers Market 4 (0.3%) 36 (0.4%) 8:54 

Anoka County 4-H Showcase 4 (0.3%) 11 (0.1%) 2:49 

The Fix It Clinic 4 (0.3%) 13 (0.2%) 3:16 

Whats New at the Q 4 (0.3%) 5 (0.1%) 1:18 

Overall Excellence Submission 4 (0.3%) 1 (0.0%) 0:16 

Live and Local Back to School Special 4 (0.3%) 2 (0.0%) 0:32 

Chamber Report January 3 (0.2%) 3 (0.0%) 1:08 

Northern Lights Awards Video State Soccer Maple Grove at Anoka 3 (0.2%) 38 (0.5%) 12:41 

NMMA Candidate Forum - District 35 A 3 (0.2%) 1 (0.0%) 0:10 

Crash Simulation held at Anoka Hennepin Technical Collage 2 (0.1%) 3 (0.0%) 1:15 

Youth First - Mayor's Prayer Breakfast 2015 2 (0.1%) 9 (0.1%) 4:23 

LWV School Counselor Legislation 2 (0.1%) 0 (0.0%) 0:08 

Whats new at the Q March 2 (0.1%) 1 (0.0%) 0:23 

Lyric Arts Wall Mural 2 (0.1%) 2 (0.0%) 0:47 

12 04 2014 Chamber Report 12 14 2 (0.1%) 14 (0.2%) 7:09 

It's Your History - Remembering Scott LaDoux 2 (0.1%) 1 (0.0%) 0:23 

Youth First - Mayor's Prayer Breakfast 2015 2 (0.1%) 9 (0.1%) 4:23 

Crash Simulation held at Anoka Hennepin Technical Collage 2 (0.1%) 3 (0.0%) 1:15 

LWV ABC Water Resources Water Supply and Environmental  2 (0.1%) 0 (0.0%) 0:13 

09 23 2014 LWV 10th Judicial District Candidate Forum 1 (0.1%) 0 (0.0%) 0:07 

Live and Local PSA's 1 (0.1%) 1 (0.0%) 0:52 

The Chamber Report March 1 (0.1%) 1 (0.0%) 1:00 

News and Views December HD 1 (0.1%) 4 (0.0%) 3:47 

Its Your History October 2014 1 (0.1%) 0 (0.0%) 0:01 

Happy Holidays from QCTV! 1 (0.1%) 0 (0.0%) 0:16 

Get Off The Couch Zach PSA 1 (0.1%) 1 (0.0%) 1:04 

Champlin Solar Energy Project 1 (0.1%) 4 (0.0%) 3:32 

Allina Groundbreaking Ceremony Champlin 1 (0.1%) 0 (0.0%) 0:01 

News & Views 1 (0.1%) 3 (0.0%) 2:31 

News and Views February 1 (0.1%) 0 (0.0%) 0:23 

Farmers Market Vendor Showcase 1 (0.1%) 2 (0.0%) 2:23 

The Serakos Story 1 (0.1%) 2 (0.0%) 2:16 

Library on the Go 1 (0.1%) 0 (0.0%) 0:12 

09-22-2014 Anoka County Candidate Soil and Conservation Forum 1 (0.1%) 1 (0.0%) 0:36 

Child Safety Awareness 1 (0.1%) 2 (0.0%) 1:31 

 



QCCCC Agenda Item  

5.1 Competitive Franchise Update 

 

June 10, 2015 

To:  Commissioners  

From: Karen George, Executive Director  

Subject:  Competitive Franchise Update 
 

The Quad Cities Cable Communications Commission adopted an updated 
competitive franchising policy at the April 18 meeting. The competitive franchise 
policy guides the work of authorizing additional providers of cable television 
services on behalf of member cities. At that meeting, the commission authorized 
staff to issue the NOTICE OF INTENT TO CONSIDER ISSUANCE OF CABLE 
FRANCHISES. 
 
The Notice of Intent was published in newspapers of record Anoka Union Herald 
and Champin Dayton Press the weeks of May 11 and May 18. An informational page 
on the QCTV web site is active to inform and seek input from the public.  The web 
site link was forwarded to member cities for promotion of the public hearing on the 
city web site. 
 
Qwest Broadband Services, Inc. d/b/a CenturyLink, has submitted an application 
and required fee in response to the Notice of Intent. The application was received on 
Wednesday, June 3, 2015. A copy of the application was sent to each member city. 
 
The public hearing before the Commission is scheduled for 11 a.m. on Thursday, 
June 18, 2015 at: Anoka City Hall, 2015 First Ave, Anoka, MN 55303. Applicants are 
requested to be present at the public hearing. 
 
The Commission will continue to accept written comments until Thursday, June 25, 
2015.  E-file directly from the web page or mail comments to: QCTV, 12254 Ensign 
Ave N, Champlin, MN 55316. 
 
Future action will include reviewing the application(s), review public hearing input, 
and make recommendations for action to member cities. The member cities remain 
responsible for issuance of franchises. 
 
Action: Conduct public hearing. 



































































QCCCC Agenda Item  

5.2 Capital Expenditure Request 

 

June 10, 2015 

To:  Karen George, Executive Director  

From: Taylor Johnson, Mobile Production Coordinator/Producer 

Subject:  Capital Expenditure Request

 

Project: Replace and upgrade equipment in mobile production truck – Phase 2 
 
2015 Capital Budgeted Amount: $469,214 
 
Attached you will find the Phase 2 request for capital expenditure for the mobile production 
truck. This request is being made to complete the process of upgrading the mobile production 
truck to being high definition compatible.  
 
Phase 2 – Part 1, consists of the addition of high definition cameras and their needed 
attachments and accessories.  
 
Phase 2 – Part 2, includes other components needed to fully complete the upgrade project. 
 
Upgrades include: 

• (4) HD cameras 
• Conversion & distribution cards 
• Scorebox refurbishment 
• Encoder replacement 
• Communication equipment replacement 
• Miscellaneous parts and equipment for HD conversion 

 
Recommendation: 
Approve $248,915.00 +/- 5% for Phase 2 – Part 1 equipment purchases for the mobile 
production truck. 
 
Approve $22,429.21 +/- 5% for Phase 2 – Part 2 equipment purchases for the mobile 
production truck. 



Request for Capital Expenditure 
 
Project: Mobile Production Truck Equipment Upgrades – Phase 2 
 
Reason for Request: 

• Complete the transition to High Definition 
• Replace aging equipment with equipment suitable for current broadcasting standards  
• Replace failing/failed equipment 

 
Scope of Project: 
 Part 1 

• Replace SD cameras with HD cameras and their needed accessories 
o (4) HD camera body’s 
o (4) HD lenses 
o Remote control units 
o Camera control units 
o Miscellaneous accessories 

       

  Estimated Cost – Phase 2, Part 1: $248,915.00 +/-  5% 

 
Part 2 

• Replace SD distribution cards with HD equivalents 
• Refurbish SD Score-Box computer 
• Replace SD DVD player with HD upscaling DVD player 
• Replace most of the intercom system 
• Replace (1) DVI monitor 
• Replace SD encoder with HD encoder 

 

Estimated Cost – Phase 2, Part 2: $22,429.21 +/-  5% 

 
Estimated Shipping: $400.00 
Estimated Miscellaneous Parts (Cabling, fittings, etc…): $300.00 
Estimated Sales Tax: $19,804.82 
 

Total Estimated Cost – Phase 2: $291,849.03  +/-  5% 
 
Estimated Completion: 08/18/2015 
 
 
  



Action Considerations: 
 
Action option one: 

• Approve Phase 2, Part 1 upgrades for the purchase of high definition cameras though a 
competitive sealed bidding process in conjunction with North Suburban Access 
Corporation of Roseville, MN for an estimated total of $248,915.00 +/- 5%. 

• Delay Phase 2, Part 1 upgrades pending further review. 
 

Action option two: 
• Approve Phase 2, Part 2 upgrades through the process of receiving three competitive 

vendor quotes ensuring the best purchase price for each piece of equipment over 
$1,000 for an estimated total of $22,429.21 +/- 5%. 

• Delay Phase 2, Part 2 upgrades pending further review. 
 

Comment: The following upgrades would provide us with the ability to switch the mobile 
production truck over into a high definition output. These purchases would complete the 
upgrades needed for the mobile production truck. The HD cameras require a number of 
additional components to allow for full functionality (monitors, lenses, quick release plates, rain 
gear, cases, CCU’s, ROI’s, etc.) that are included in the pricing estimate. The total capital 
expenditure for mobile production upgrades is expected to be under the budgeted amount of 
$469,214 as outlined in the “Capital 5 Year Plan.” 
 

 
“Phase 1” Actual Cost: $112,219.00 

“Phase 2” Estimated Cost: $291,849.03 
Total Project Estimated Cost: $404,068.03 

 
 

2015 Capital Budgeted Amount: $469,214 
 



 

         

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 Existing Equipment 

 Phase 1 Upgrades 

 Phase 2 Upgrades 

Video Switcher 

4 HD Camera’s 
Lenses 
CCU’s 
ROP’s 

 

4-Channel Replay 
System 

(4 Video Inputs) 

Black Magic Hyperdeck 

(Recording Backup) 

Character Generator 

(2 Video Inputs) 

HD ScoreBox 

(2 Video Inputs) 

Audio Mixer 

Video Inputs: 
 

Clear Com/RTS System 

(Announcer, Truck, 
Cameras) 

Recording Devices 
 

Communication: 
 

 

 

(2) 40” TV for 
Multi-Monitors 

Audio: 
 

Waveform 
Monitor 

HD Encoder 

HD DVD Player 
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