
Quad Cities Cable Communications Commission
Anoka City Hall – Council Chambers

June 17, 2014, 11:00 AM

Agenda

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Administrative Reports

4.1. Secretary

4.1.1. Approval of April 17, 2014 commission meeting minutes.

4.1.2. Approval of the May 22, 2014 commission work session minutes.

4.2. Treasurer

4.2.1. March and April Financial Reports

4.3. Executive Director

5. General Business

5.1. Audit Report – Presentation by HLB Tautges Redpath LTD

5.2. Comcast/Time Warner Merger/SpinCo Transfer

5.3. Franchisee Technical Audit and Financial Audit

5.4. Awards presentation

6. Adjourn



MINUTES OF THE REGULAR MEETING OF
APRIL 17, 2014

CALL TO ORDER – 1

Chair Heitkamp called the meeting to order at 11:00 a.m. at the Anoka City Hall.

ROLL CALL– 2

Commissioners present were: Carl Anderson, Anoka; Tim Cruikshank, Anoka;
Jim Dickinson, Andover; Kurt Ulrich, Ramsey; Julie Trude, Andover; Eric
Johnson, Champlin; and Bret Heitkamp, Champlin.

Commissioners absent and excused: John LeTourneau, Ramsey.

Others present included Karen George, Executive Director; Lucas Olson,
Photojournalist/Government Coordinator; and Jim Reynolds, Master Control
Operator.

APPROVAL OF AGENDA – 3

Motion was made by Dickinson and seconded by Johnson to approve the
agenda as presented.

7 ayes – 0 nays. Motion carried.

ADMINISTRATIVE REPORTS – 4

4.1 Secretary

4.1.1. Approval of meeting minutes from March 17, 2014

Ms. George noted that following a conversation with Commissioner Trude she
has suggested the following changes. On page two, the third paragraph, the
seventh line, it should state, “…was at the Capital Capitol…” On page two, the
fourth paragraph, the second line, it should state, “…television station and do…”
On page two, the fifth paragraph, it should state, “…LeTourneau to find that the
QCTV Board Quad Cities Cable Communications Commission, which represents
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four local municipalities, supports government efficiency and the Executive
Director in her attempt to correspond with local legislators have joined together in
interest of government efficiency to support the Executive Director in her
communications to obtain sales tax exemptions for the organization’s
purchases.” On page two, the last paragraph, it should state, “…that even is if
passed the item legislation would not be retroactive and explained that the
Budget Committee has recommended that the member cities purchase the
necessary city capital equipment improvements to avoid paying using the cities’
sales tax exemption.” On page three, the first paragraph, it should state, “She
Ms. George noted…”

Motion was made by Trude and seconded by Ulrich to approve the March 17,
2014 minutes as amended.

7 ayes – 0 nays. Motion carried.

4.2 Treasurer

4.2.1. February Financial Report

Commissioner Dickinson had nothing further to report.

Motion was made by Anderson and seconded by Johnson to accept the
February Financial Report.

7 ayes – 0 nays. Motion carried

4.3 Executive Director

Ms. George provided an update on the sales tax exemption activity at the
Legislature. She advised that both the House and Senate bills have been
approved and advised that the issue will go before a Conference Committee.
She also highlighted changes between the two bills. She stated that staff will
continue to monitor the issue and provide updates.

Commissioner Trude commended Ms. George for following up on this issue,
along with her many other duties. She suggested that perhaps the Commission
should write letters to those that will be on the Legislative Committee.

Ms. George stated that the high definition equipment purchases cannot wait and
therefore the equipment for each member city will be purchased through the
member city, with a transfer of funds to occur in coordination. She noted that the
current playback system is in adequate condition to delay the purchase.
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She referenced the organizational report and advised that things are moving
ahead of schedule with new positions being filled. She introduced the new staff
members including Lucas Olson who was hired as the
Photojournalist/Government Coordinator and advised that he has worked with
QCTV for the past eight years. She introduced Jim Reynolds who has been
hired as the Master Control Operator, and who has also worked for QCTV for the
past several years. She advised that Taylor Johnson has also been hired as the
Producer/Mobile Production Coordinator, noting that he is a previous QCTV
employee. She noted that also attached to her Report are the operational and
technical reports.

The Executive Director’s report was accepted as presented.

GENERAL BUSINESS – 5

5.1 Monthly Statistical Report

No comments made.

ADJOURN – 6

Time of adjournment 11:14 a.m.

Respectfully submitted, Reviewed for approval,

_____________________________ ________________________________
Amanda Staple Karen George
Recording Secretary Executive Director
TimeSaver Off Site Secretarial, Inc.



MINUTES OF THE WORK SESSION OF
MAY 22, 2014

CALL TO ORDER – 1

Chair Heitkamp called the meeting to order at 9:37 a.m. at the Champlin City
Hall.

ROLL CALL– 2

Commissioners present were: Carl Anderson, Kurt Ulrich, Julie Trude, Bret
Heitkamp, Eric Johnson, and Tim Cruikshank (arrived at 9:44 a.m.).

Commissioners absent: Jim Dickinson and John LeTourneau.

Others present included Karen George, Executive Director; and Commission
Attorney Robert Vose.

APPROVAL OF AGENDA – 3

The agenda was approved as presented.

COMCAST/TIME WARNER MERGER, SPINCO TRANSFER OF OWNERSHIP – 4

Commission Attorney Vose explained that Comcast, some time ago, announced
that they were going to merge with, or buy, Time Warner. Based on information
released from the FCC, he stated that Comcast has said that if this were to be
allowed that they would be willing to reduce the total subscriber share to below
30 percent of all video subscribers and the Twin Cities market would be part of
the market share Comcast would sell. He noted that Charter has a large
presence in the area and would continue service.

Mr. Vose explained the process for transfer of ownership and noted that it is not
uncommon for a group of cities to request that funds be set aside for
improvements. He noted that approval will be necessary for all franchise
organizations with conditions of approval included at that time.
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Ms. George requested that she would like the consensus of the Commission to
proceed with a financial review of SpinCo, cooperatively with other metro
organizations.

Mr. Vose stated that it would make sense for QCTV to band together with metro
area cable organizations to ensure financial viability of SpinCo. He noted that it is
important to have expressed noncompliance issues before the transaction is
completed.

It was confirmed that the consensus of the Commission is to participate
collaboratively with other metro communities in the financial review of SpinCo.

Ms. George advised that the franchise renewal consultant work, namely the
financial and technical audits, are ready to move forward. Requests for quotes
will be published and proposals ready for the June Commission meeting. Ms.
George provided a draft request for quotes for the Commission to review.

Chair Heitkamp confirmed the consensus of the Commission to authorize Ms.
George to proceed with a request for quotes for the technical and financial
audits.

Commissioner Trude noted that the League of Minnesota Cities convention will
interfere with the regularly scheduled June Commission meeting. Ms. George
noted that she will follow up with the Commission in regard to a new date for the
June Commission meeting.

ADJOURN – 5

Time of adjournment 10:45 a.m.

Respectfully submitted, Reviewed for approval,

_____________________________ ________________________________
Amanda Staple Karen George
Recording Secretary Executive Director
TimeSaver Off Site Secretarial, Inc.



Total

ASSETS

Current Assets

Bank Accounts 958,083.02

Accounts Receivable 0.00

Other current assets 0.00

Total Current Assets $ 958,083.02

Fixed Assets 0.00

TOTAL ASSETS $ 958,083.02

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable 5,612.64

Other Current Liabilities -1.05

Total Current Liabilities $ 5,611.59

Equity 952,471.43

TOTAL LIABILITIES AND EQUITY $ 958,083.02

Quad Cities Communications Commission
Balance Sheet Summary

As of March 31, 2014



Actual Budget over Budget % of Budget Actual Budget over Budget

% of

Budget

Income

Duplication Revenue 538.29 208.00 330.29 258.79% 1,669.48 2,500.00 (830.52) 66.78%

Equipment Grant 4,218.00 (4,218.00) 0.00% 0.00 50,618.00 (50,618.00) 0.00%

Franchise Fees 74,340.00 (74,340.00) 0.00% 0.00 892,090.00 (892,090.00) 0.00%

Interest Income 13.46 8.00 5.46 168.25% 37.86 100.00 (62.14) 37.86%

Miscellaneous Income 416.00 (416.00) 0.00% 4,000.00 5,000.00 (1,000.00) 80.00%

PEG Fee 37,170.00 (37,170.00) 0.00% 0.00 446,046.00 (446,046.00) 0.00%

Total Income 551.75 116,360.00 (115,808.25) 0.47% 5,707.34 1,396,354.00 (1,390,646.66) 0.41%

Expenses

Accounting / HR Services 1,959.24 1,500.00 459.24 130.62% 3,868.35 18,000.00 (14,131.65) 21.49%

Ads/Promos/Sponsorships 100.00 570.00 (470.00) 17.54% 125.00 6,850.00 (6,725.00) 1.82%

Andover Capital Equipment 237.75 416.00 (178.25) 57.15% 432.57 5,000.00 (4,567.43) 8.65%

Announcers Fees 1,470.00 1,436.00 34.00 102.37% 3,610.00 17,240.00 (13,630.00) 20.94%

Anoka Capital Equipment 139.98 416.00 (276.02) 33.65% 139.98 5,000.00 (4,860.02) 2.80%

Audit 1,216.00 (1,216.00) 0.00% 0.00 14,600.00 (14,600.00) 0.00%

AV Equip / Repair / Supply / Software 126.94 4,157.00 (4,030.06) 3.05% 945.62 49,890.00 (48,944.38) 1.90%

Bank Fees / CC Fees 41.00 (41.00) 0.00% 0.00 500.00 (500.00) 0.00%

Brand Apparel 166.00 (166.00) 0.00% 0.00 2,000.00 (2,000.00) 0.00%

Building - Cleaning 407.65 416.00 (8.35) 97.99% 1,222.95 5,000.00 (3,777.05) 24.46%

Building - Insurance 241.00 (241.00) 0.00% 1,576.00 2,894.00 (1,318.00) 54.46%

Building - Maintenance 218.99 583.00 (364.01) 37.56% 2,001.69 7,000.00 (4,998.31) 28.60%

Building - Supplies 318.53 250.00 68.53 127.41% 421.76 3,000.00 (2,578.24) 14.06%

Car Allowance 250.00 250.00 0.00 100.00% 750.00 3,000.00 (2,250.00) 25.00%

Cell Phone - Allowance 210.00 241.00 (31.00) 87.14% 585.00 2,900.00 (2,315.00) 20.17%

Champlin Capital Equipment 348.90 416.00 (67.10) 83.87% 348.90 5,000.00 (4,651.10) 6.98%

City Sewer & Water 333.00 (333.00) 0.00% 209.08 4,000.00 (3,790.92) 5.23%

Commission Expense 9.85 291.00 (281.15) 3.38% 110.77 3,500.00 (3,389.23) 3.16%

Computer Equip / Repair / Supply / Software 1,030.12 2,385.00 (1,354.88) 43.19% 2,338.19 28,630.00 (26,291.81) 8.17%

Consulting Services 4,166.00 (4,166.00) 0.00% 0.00 50,000.00 (50,000.00) 0.00%

Contingency Fund 2,166.00 (2,166.00) 0.00% 0.00 26,000.00 (26,000.00) 0.00%

Duplication Expenses 198.06 300.00 (101.94) 66.02% 369.82 3,600.00 (3,230.18) 10.27%

Electric Service 1,269.23 1,458.00 (188.77) 87.05% 4,007.20 17,500.00 (13,492.80) 22.90%

Emp / Comm Appreciation 29.07 208.00 (178.93) 13.98% 29.07 2,500.00 (2,470.93) 1.16%

Federal Unempl Expense 158.77 158.77 658.08 0.00 658.08

Health Insurance 2,687.58 2,733.00 (45.42) 98.34% 8,062.74 32,800.00 (24,737.26) 24.58%

Health Insurance - Opt Out 400.00 400.00 0.00 100.00% 1,200.00 4,800.00 (3,600.00) 25.00%

Insurance - Deductibles 41.00 (41.00) 0.00% 0.00 500.00 (500.00) 0.00%

Insurance - Liability / Bonds 580.00 (580.00) 0.00% 4,643.00 6,964.00 (2,321.00) 66.67%

Lawn Service 291.00 (291.00) 0.00% 0.00 3,500.00 (3,500.00) 0.00%

Legal Fees 52.00 2,500.00 (2,448.00) 2.08% 2,897.05 30,000.00 (27,102.95) 9.66%

Legislative Lobbying 138.00 (138.00) 0.00% 0.00 1,660.00 (1,660.00) 0.00%

Licenses and Permits 83.00 (83.00) 0.00% 0.00 1,000.00 (1,000.00) 0.00%

Meals 4.16 83.00 (78.84) 5.01% 69.03 1,000.00 (930.97) 6.90%

Memberships - NATOA / Others 670.00 456.00 214.00 146.93% 2,611.16 5,480.00 (2,868.84) 47.65%

Mileage 310.42 416.00 (105.58) 74.62% 801.36 5,000.00 (4,198.64) 16.03%

Miscellaneous Expenses 162.85 375.00 (212.15) 43.43% 215.29 4,500.00 (4,284.71) 4.78%

Natural Gas 448.99 191.00 257.99 235.07% 1,306.52 2,300.00 (993.48) 56.81%

Office Supplies / Equipment 94.45 708.00 (613.55) 13.34% 522.58 8,500.00 (7,977.42) 6.15%

YTD

Quad Cities Communications Commission

Budget vs. Actuals: 2014 Budget - FY14 P&L
January - December 2014

Mar 2014



Actual Budget over Budget % of Budget Actual Budget over Budget

% of

Budget

YTD

Quad Cities Communications Commission

Budget vs. Actuals: 2014 Budget - FY14 P&L
January - December 2014

Mar 2014

Parking Lot Maintenance 416.00 (416.00) 0.00% 0.00 5,000.00 (5,000.00) 0.00%

Payroll Expenses (ADP) 731.65 433.00 298.65 168.97% 1,845.30 5,200.00 (3,354.70) 35.49%

PERA 3,727.19 4,281.00 (553.81) 87.06% 9,288.05 51,383.00 (42,094.95) 18.08%

Postage 47.29 83.00 (35.71) 56.98% 195.04 1,000.00 (804.96) 19.50%

Printing / Copy Services 166.00 (166.00) 0.00% 0.00 2,000.00 (2,000.00) 0.00%

Professional Development 35.00 1,425.00 (1,390.00) 2.46% 330.00 17,100.00 (16,770.00) 1.93%

Publications 59.00 (59.00) 0.00% 0.00 710.00 (710.00) 0.00%

Ramsey Capital Equipment 40.72 416.00 (375.28) 9.79% 81.44 5,000.00 (4,918.56) 1.63%

Sales Tax 166.00 (166.00) 0.00% 561.00 2,000.00 (1,439.00) 28.05%

Secretary Services 131.00 150.00 (19.00) 87.33% 373.00 1,800.00 (1,427.00) 20.72%

Snow Plowing Service 143.75 250.00 (106.25) 57.50% 2,725.00 3,000.00 (275.00) 90.83%

Sponsorship 0.00 1,050.00 0.00 1,050.00

SS/Medicare Expense 3,857.42 4,518.00 (660.58) 85.38% 9,610.80 54,216.00 (44,605.20) 17.73%

STD / LTD / Life Insurance 363.20 387.00 (23.80) 93.85% 1,089.60 4,644.00 (3,554.40) 23.46%

Studio Sets 320.31 166.00 154.31 192.96% 529.50 2,000.00 (1,470.50) 26.48%

Subscription Services 250.00 (250.00) 0.00% 0.00 3,000.00 (3,000.00) 0.00%

Vehicle - Equipment / Repair 1,577.00 (1,577.00) 0.00% 0.00 18,930.00 (18,930.00) 0.00%

Vehicle - Insurance 250.00 (250.00) 0.00% 1,849.00 3,000.00 (1,151.00) 61.63%

Vehicle - Maintenance / Gas 325.55 525.00 (199.45) 62.01% 789.17 6,300.00 (5,510.83) 12.53%

Wages - Full-time 26,187.23 28,367.00 (2,179.77) 92.32% 68,581.68 340,412.00 (271,830.32) 20.15%

Wages - PT - Comm Prog 3,286.96 4,071.00 (784.04) 80.74% 9,905.74 48,858.00 (38,952.26) 20.27%

Wages - PT - Gov't Prog 6,276.49 8,203.00 (1,926.51) 76.51% 15,161.92 98,441.00 (83,279.08) 15.40%

Wages - PT - Office Support 2,890.84 2,504.00 386.84 115.45% 6,463.19 30,053.00 (23,589.81) 21.51%

Wages - PT - Sports Prog 8,287.82 6,880.00 1,407.82 120.46% 16,400.67 82,565.00 (66,164.33) 19.86%

Wages - PT - Tech Support 4,214.40 5,721.00 (1,506.60) 73.67% 10,999.20 68,656.00 (57,656.80) 16.02%

Waste Removal 113.48 108.00 5.48 105.07% 338.95 1,300.00 (961.05) 26.07%

Web / VOD / Int / CaTV / Phone 909.86 1,350.00 (440.14) 67.40% 3,682.12 16,210.00 (12,527.88) 22.72%

Work Comp Insurance 258.00 (258.00) 0.00% 2,039.00 3,100.00 (1,061.00) 65.77%

Total Expenses 75,203.69 105,597.00 (30,393.31) 71.22% 209,968.13 1,267,486.00 (1,057,517.87) 16.57%

Net Operating Income (74,651.94) 10,763.00 (85,414.94) -693.60% (204,260.79) 128,868.00 (333,128.79) -158.50%

Net Income (74,651.94) 10,763.00 (85,414.94) -693.60% (204,260.79) 128,868.00 (333,128.79) -158.50%

ZCIP - Network Servers 419.85 0.00 419.85 4,408.69 0.00 4,408.69

Monday, Apr 21, 2014 02:21:13 PM PDT GMT-5 - Accrual Basis

Capital Improvement Plan











Total

ASSETS

Current Assets

Bank Accounts 1,223,867.65

Accounts Receivable 0.00

Other current assets 0.00

Total Current Assets $ 1,223,867.65

Fixed Assets 0.00

TOTAL ASSETS $ 1,223,867.65

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable 4,974.51

Other Current Liabilities -335.05

Total Current Liabilities $ 4,639.46

Equity 1,219,228.19

TOTAL LIABILITIES AND EQUITY $ 1,223,867.65

Quad Cities Communications Commission
Balance Sheet Summary

As of April 30, 2014



Actual Budget over Budget % of Budget Actual Budget over Budget

% of

Budget

Income

Duplication Revenue 104.19 208.00 (103.81) 50.09% 1,773.67 2,500.00 (726.33) 70.95%

Equipment Grant 4,218.00 (4,218.00) 0.00% 0.00 50,618.00 (50,618.00) 0.00%

Franchise Fees 243,655.31 74,340.00 169,315.31 327.76% 243,655.31 892,090.00 (648,434.69) 27.31%

Interest Income 12.14 8.00 4.14 151.75% 50.00 100.00 (50.00) 50.00%

Miscellaneous Income 416.00 (416.00) 0.00% 4,000.00 5,000.00 (1,000.00) 80.00%

PEG Fee 121,827.95 37,170.00 84,657.95 327.76% 121,827.95 446,046.00 (324,218.05) 27.31%

Total Income 365,599.59 116,360.00 249,239.59 314.20% 371,306.93 1,396,354.00 (1,025,047.07) 26.59%

Expenses

Accounting / HR Services 1,304.96 1,500.00 (195.04) 87.00% 7,556.64 18,000.00 (10,443.36) 41.98%

Ads/Promos/Sponsorships 378.00 570.00 (192.00) 66.32% 503.00 6,850.00 (6,347.00) 7.34%

Andover Capital Equipment 416.00 (416.00) 0.00% 432.57 5,000.00 (4,567.43) 8.65%

Announcers Fees 640.00 1,436.00 (796.00) 44.57% 4,250.00 17,240.00 (12,990.00) 24.65%

Anoka Capital Equipment 150.56 416.00 (265.44) 36.19% 290.54 5,000.00 (4,709.46) 5.81%

Audit 1,216.00 (1,216.00) 0.00% 0.00 14,600.00 (14,600.00) 0.00%

AV Equip / Repair / Supply / Software 4,157.00 (4,157.00) 0.00% 1,143.62 49,890.00 (48,746.38) 2.29%

Bank Fees / CC Fees 41.00 (41.00) 0.00% 0.00 500.00 (500.00) 0.00%

Brand Apparel 166.00 (166.00) 0.00% 0.00 2,000.00 (2,000.00) 0.00%

Building - Cleaning 407.65 416.00 (8.35) 97.99% 2,038.25 5,000.00 (2,961.75) 40.77%

Building - Insurance 241.00 (241.00) 0.00% 1,576.00 2,894.00 (1,318.00) 54.46%

Building - Maintenance 271.84 583.00 (311.16) 46.63% 2,348.53 7,000.00 (4,651.47) 33.55%

Building - Supplies 346.60 250.00 96.60 138.64% 768.36 3,000.00 (2,231.64) 25.61%

Car Allowance 250.00 250.00 0.00 100.00% 1,000.00 3,000.00 (2,000.00) 33.33%

Cell Phone - Allowance 165.00 241.00 (76.00) 68.46% 750.00 2,900.00 (2,150.00) 25.86%

Champlin Capital Equipment 416.00 (416.00) 0.00% 348.90 5,000.00 (4,651.10) 6.98%

City Sewer & Water 69.45 333.00 (263.55) 20.86% 347.98 4,000.00 (3,652.02) 8.70%

Commission Expense 900.00 291.00 609.00 309.28% 1,010.77 3,500.00 (2,489.23) 28.88%

Computer Equip / Repair / Supply / Software 914.47 2,385.00 (1,470.53) 38.34% 3,252.66 28,630.00 (25,377.34) 11.36%

Consulting Services 4,166.00 (4,166.00) 0.00% 0.00 50,000.00 (50,000.00) 0.00%

Contingency Fund 2,166.00 (2,166.00) 0.00% 0.00 26,000.00 (26,000.00) 0.00%

Duplication Expenses 698.71 300.00 398.71 232.90% 1,068.53 3,600.00 (2,531.47) 29.68%

Electric Service 1,209.16 1,458.00 (248.84) 82.93% 5,216.36 17,500.00 (12,283.64) 29.81%

Emp / Comm Appreciation 191.69 208.00 (16.31) 92.16% 220.76 2,500.00 (2,279.24) 8.83%

Federal Unempl Expense 136.57 136.57 794.65 0.00 794.65

Health Insurance 4,139.17 2,733.00 1,406.17 151.45% 12,201.91 32,800.00 (20,598.09) 37.20%

Health Insurance - Opt Out 400.00 (400.00) 0.00% 1,200.00 4,800.00 (3,600.00) 25.00%

Insurance - Deductibles 41.00 (41.00) 0.00% 0.00 500.00 (500.00) 0.00%

Insurance - Liability / Bonds 580.00 (580.00) 0.00% 4,643.00 6,964.00 (2,321.00) 66.67%

Lawn Service 291.00 (291.00) 0.00% 0.00 3,500.00 (3,500.00) 0.00%

Legal Fees 512.50 2,500.00 (1,987.50) 20.50% 3,409.55 30,000.00 (26,590.45) 11.37%

Legislative Lobbying 138.00 (138.00) 0.00% 0.00 1,660.00 (1,660.00) 0.00%

Licenses and Permits 83.00 (83.00) 0.00% 0.00 1,000.00 (1,000.00) 0.00%

Meals 162.35 83.00 79.35 195.60% 231.38 1,000.00 (768.62) 23.14%

Memberships - NATOA / Others 456.00 (456.00) 0.00% 2,611.16 5,480.00 (2,868.84) 47.65%

Mileage 199.28 416.00 (216.72) 47.90% 1,000.64 5,000.00 (3,999.36) 20.01%

Miscellaneous Expenses 375.00 (375.00) 0.00% 215.29 4,500.00 (4,284.71) 4.78%

Natural Gas 511.50 191.00 320.50 267.80% 2,049.29 2,300.00 (250.71) 89.10%

Office Supplies / Equipment 195.01 708.00 (512.99) 27.54% 782.31 8,500.00 (7,717.69) 9.20%

YTD

Quad Cities Communications Commission

Budget vs. Actuals: 2014 Budget - FY14 P&L
January - December 2014

Apr 2014



Actual Budget over Budget % of Budget Actual Budget over Budget

% of

Budget

YTD

Quad Cities Communications Commission

Budget vs. Actuals: 2014 Budget - FY14 P&L
January - December 2014

Apr 2014

Parking Lot Maintenance 416.00 (416.00) 0.00% 0.00 5,000.00 (5,000.00) 0.00%

Payroll Expenses (ADP) 344.05 433.00 (88.95) 79.46% 2,189.35 5,200.00 (3,010.65) 42.10%

PERA 3,140.72 4,281.00 (1,140.28) 73.36% 12,428.77 51,383.00 (38,954.23) 24.19%

Postage 50.88 83.00 (32.12) 61.30% 285.33 1,000.00 (714.67) 28.53%

Printing / Copy Services 166.00 (166.00) 0.00% 0.00 2,000.00 (2,000.00) 0.00%

Professional Development 1,425.00 (1,425.00) 0.00% 330.00 17,100.00 (16,770.00) 1.93%

Publications 59.00 (59.00) 0.00% 0.00 710.00 (710.00) 0.00%

Ramsey Capital Equipment 40.72 416.00 (375.28) 9.79% 122.16 5,000.00 (4,877.84) 2.44%

Sales Tax 166.00 (166.00) 0.00% 561.00 2,000.00 (1,439.00) 28.05%

Secretary Services 131.00 150.00 (19.00) 87.33% 504.00 1,800.00 (1,296.00) 28.00%

Snow Plowing Service 480.00 250.00 230.00 192.00% 3,205.00 3,000.00 205.00 106.83%

Sponsorship 0.00 1,050.00 0.00 1,050.00

SS/Medicare Expense 5,282.36 4,518.00 764.36 116.92% 14,893.16 54,216.00 (39,322.84) 27.47%

STD / LTD / Life Insurance 526.60 387.00 139.60 136.07% 1,616.20 4,644.00 (3,027.80) 34.80%

Studio Sets 166.00 (166.00) 0.00% 529.50 2,000.00 (1,470.50) 26.48%

Subscription Services 94.95 250.00 (155.05) 37.98% 94.95 3,000.00 (2,905.05) 3.17%

Vehicle - Equipment / Repair 1,577.00 (1,577.00) 0.00% 0.00 18,930.00 (18,930.00) 0.00%

Vehicle - Insurance 250.00 (250.00) 0.00% 1,849.00 3,000.00 (1,151.00) 61.63%

Vehicle - Maintenance / Gas 525.00 (525.00) 0.00% 789.17 6,300.00 (5,510.83) 12.53%

Wages - Full-time 54,405.41 28,367.00 26,038.41 191.79% 122,987.09 340,412.00 (217,424.91) 36.13%

Wages - PT - Comm Prog 2,073.46 4,071.00 (1,997.54) 50.93% 11,979.20 48,858.00 (36,878.80) 24.52%

Wages - PT - Gov't Prog 5,072.73 8,203.00 (3,130.27) 61.84% 20,234.65 98,441.00 (78,206.35) 20.56%

Wages - PT - Office Support 2,680.80 2,504.00 176.80 107.06% 9,143.99 30,053.00 (20,909.01) 30.43%

Wages - PT - Sports Prog 2,235.60 6,880.00 (4,644.40) 32.49% 18,636.27 82,565.00 (63,928.73) 22.57%

Wages - PT - Tech Support 7,101.46 5,721.00 1,380.46 124.13% 18,100.66 68,656.00 (50,555.34) 26.36%

Waste Removal 449.64 108.00 341.64 416.33% 901.76 1,300.00 (398.24) 69.37%

Web / VOD / Int / CaTV / Phone 977.98 1,350.00 (372.02) 72.44% 5,304.09 16,210.00 (10,905.91) 32.72%

Work Comp Insurance 258.00 (258.00) 0.00% 2,039.00 3,100.00 (1,061.00) 65.77%

Total Expenses 98,842.83 105,597.00 (6,754.17) 93.60% 313,036.95 1,267,486.00 (954,449.05) 24.70%

Net Operating Income 266,756.76 10,763.00 255,993.76 2478.46% 58,269.98 128,868.00 (70,598.02) 45.22%

Net Income 266,756.76 10,763.00 255,993.76 2478.46% 58,269.98 128,868.00 (70,598.02) 45.22%

ZCIP - Network Servers 0.00 0.00 0.00 4,408.69 0.00 4,408.69

Thursday, May 15, 2014 01:31:52 PM PDT GMT-5 - Accrual Basis

Capital Improvement Plan











QCCCC Agenda Item

4.3 Executive Director’s Report

June 10, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Executive Director’s Report

Organizational Assessment project
Implementation of the organizational restructuring is on track. We are in the final
stages for bringing on a full-time producer. We continue to post and hire for the
production assistant positions.

Personnel changes
A number of employees have transitioned out of the organization due to the
restructuring. New employees have reported including Associate Producer FT Noah
Johnson, and 8 part-time production assistants.

Business Networking Event June 26
QCTV will host the Champlin Business Networking event on Thursday, June 26, 7:30
– 9 am. Commissioners are welcome to attend. RSVP to 763-421-8100. This event is
sponsored by the City of Champlin and the Anoka Area Chamber of Commerce.

City CIP Payments
The final CIP payments to member cities have been processed.

Sales Tax Exemption Update
The Minnesota legislature remedied the sales tax exemption issue for joint powers
organization. The exemption will take effect January 1, 2016.

Monthly reports
Attached to this agenda item are the operations and technology updates and the
May statistical report.

Action Requested: None.
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GENERAL OVERVIEW OF THE 2014 LEGISLATIVE SESSION 
 

 The 2014 Legislative Session began on February 25, 2014.  Although it was one 
of the longest interim breaks in recent memory, the session started with immediate 
action.   For the first time in years, the state was projected to have a budget surplus 
after the February Economic Forecast showed the state budget $1.23 billion above the 
current budget for the 2014-2015 biennium.  Governor Dayton and lawmakers 
immediately began debating what to do with these surplus funds.  Within the first week 
of session, legislation was enacted that appropriated $20 million in emergency low-
income heating assistance.  Within the first month, an omnibus tax bill was passed that 
repealed the three business-to-business taxes which were passed in the 2013 
legislative session and including the warehouse and storage services tax, the 
telecommunications tax, and the equipment repair tax.  The bill also included federal tax 
conformity, extension of the angel investor tax credit, a repeal of the estate gift tax, and 
other tax initiatives.   
 
 Several major policy initiatives were passed this session, including a minimum 
wage increase, the Women’s Economic Security Act, the Safe Schools/Anti-Bullying bill, 
e-cigarette regulations, authorization of medical marijuana/cannabis, funding for school 
lunches, emergency funding for propane heating costs, and several “unsession” bills.  
Several high profile issues did not pass this session including an increased 
transportation funding package and legislation allowing liquor stores to make sales on 
Sundays.   
  
 The final week of the 2014 session resulted in the completion and passage of the 
final three “big” issues – a bonding package, the supplemental finance bill, and a 
second omnibus tax bill.   
 
 On Friday, May 16, the House and Senate adjourned sine die – which means to 
adjourn without designating a day to meet again.  The Constitutional deadline for 
adjournment was Monday, May 19, so they finished the session early.   
 
 All members of the Minnesota House are up for re-election in November, 2014.  
Following are legislators who have announced retirement from the Minnesota House of 
Representatives: 
 

• Rep. Jim Abeler (GOP, Anoka) 
• Rep. Mike Beard (GOP, Shakopee) 
• Rep. John Benson (DFL, Minnetonka) 
• Rep. Mike Benson (GOP, Rochester) 
• Rep. Kathy Brynaert (DFL, Mankato) 
• Rep. David FitzSimmons (GOP, Albertville) 
• Rep. Mary Liz Holberg (GOP, Lakeville) 
• Rep. Tom Huntley (DFL, Duluth) 
• Rep. Andrea Kieffer (GOP, Woodbury) 
• Rep. Ernie Leidiger (GOP, Mayer) 
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• Rep. Pam Myhra (GOP, Burnsville) 
• Rep. Michael Paymar (DFL, St. Paul) 
• Rep. Kelby Woodard (GOP, Belle Plaine) 
• Rep. Kurt Zellers (GOP, Maple Grove) 

 
The 2015 Legislative session begins at noon on Tuesday, January 6.   
 
 
 
 

MACTA 2014 Legislative Issues 
 
 
I. LEGISLATION THAT BECAME LAW 
 

Border-to-Border Broadband Development Grants 
Omnibus Supplemental Finance Bill 
HF 3172 (Carlson) – SF 2785 (Cohen) 

Minnesota Laws 2014 Chapter 312 – Article 2, Section 2, Subd. 2 and 
Article 3, Sections 2 - 4 

 
 Senator Matt Schmit (DFL-Red Wing) and Representative Erik Simonson (DFL-
Duluth) introduced legislation (HF 2615/SF 2056) this session to  establish a program 
administered by the Office of Broadband to make grants and loans to private and public 
sector entities for the development of broadband infrastructure in unserved and 
underserved areas of the state.  The legislation further called for the appropriation of 
$100 million from the general fund for the program.   
 
 In the House, this legislation was folded into the larger omnibus supplemental 
finance bill.  The House included $25 million of one-time funding for the program.  In 
contrast, the Senate chose not to include the language or any dollar amount in the 
Senate omnibus supplemental finance bill.  The final supplemental finance bill that 
emerged from conference committee included $20 million in one-time funding for 
broadband development grants for unserved and underserved areas for a program to 
be administered by the Office of Broadband. 
 
 The final funding, while significantly less than $100 million, is nevertheless an 
impressive start to the program.  Significantly, towards the end of the legislative 
session, House leadership held a press conference specifically discussing this program 
and its importance in greater Minnesota.  In addition, Governor Dayton included this 
funding in his list of funding priorities for the legislative session.   
 
 The language of Minnesota Laws 2014 Chapter 312 can be found at this link: 
 https://www.revisor.mn.gov/laws/?id=312&year=2014&type=0 
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Omnibus Tax Bill #1 - Repeal of Telecommunications Sales Tax 
HF 1777 (Lenczewski) – SF 75 (Skoe) 

Minnesota Laws 2014 Chapter 150 – Article 2, Sections 3-5 
 

 During the 2013 Legislative Session, the Legislature removed the sales tax 
exemption on telecommunications capital equipment. This is one of the three business-
to-business sales taxes that are repealed in HF 1777, the first omnibus tax bill. The 
telecommunications equipment repeal will cost $66 million in general fund expense. 
Supporters of the repeal contended that implementation of the sales tax will slow 
broadband deployment and investment across the state. The repeal of this tax was 
supported by MACTA, the Minnesota Cable Communications Association, Minnesota 
Telephone Association, wireless providers, CenturyLink, the Minnesota High Tech 
Association, and the Governor’s Broadband Task Force. 
 
 The language of Minnesota Laws 2014 Chapter 150 can be found at this link: 
 https://www.revisor.mn.gov/laws/?id=150&year=2014&type=0 
 

 
Omnibus Tax Bill #2 – Sales Tax Exemption 

HF 3167 (Lenczewski) - SF 2726 (Skoe) 
Minnesota Laws 2014 Chapter 308 - Article 3, Section 11 

 
 The second omnibus tax bill was approved by the House and Senate with near 
unanimous support.  The bill provides $103 million in tax relief; more than half of which 
is directed at property tax relief to homeowners, farmers, and renters.  The bill contains 
funding to help prevent the spread of aquatic invasive species, provides additional local 
government aid payments to cities.   
  
 During the 2013 session, the legislature exempted most purchases made by 
cities and counties from the state sales tax. However, it was determined that the sales 
tax exemption did not apply to some instrumentalities of local governments such as joint 
powers entities. This determination prohibited many MACTA members from also being 
exempt from the state sales tax.  Omnibus tax bill #2 extended the local government 
sales tax exemption to “any instrumentality of a city, county or township as defined in 
section 471.59; and any joint powers board or organization created under section 
471.59”.  This exemption will be effective for sales made after January 1, 2016.    
 
 The language of Minnesota Laws 2014 Chapter 308 can be found at this link: 
 https://www.revisor.mn.gov/laws/?id=308&year=2014&type=0 
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Telecommunication Unsession Bill 
HF 2767 (S. Johnson) - SF 2440 (Sparks) 

Incorporated into HF 3017 (Paymar) – SF 2620 (Latz), Article 2 
Minnesota Laws 2014 Chapter 212 

 
 As part of a larger administration-wide effort to repeal outdated and obsolete 
laws, the Department of Commerce introduced a bill that repealed current law in 
Chapter 237 that was considered obsolete.  Examples of the laws that were repealed 
included regulations relating to multi-party telephone lines and telegraph lines.  This 
legislation was ultimately folded into SF 2620 and HF 3017 which was enacted as law. 
 
 The language of Minnesota Laws 2014 Chapter 212 can be found at this link: 
 https://www.revisor.mn.gov/laws/?id=212&year=2014&type=0 
 
 
II. LEGISLATION THAT DID NOT BECOME LAW 
 

Minnesota Telephone Alliance (MTA) Bill 
HF 985 (S. Johnson) - SF 584 (Sparks) 

 
 In response to changes made by the FCC involving intra-state access charges, 
which the Minnesota Telephone Alliance (MTA) members viewed as hostile to their 
interests, the MTA introduced legislation billed as a “modernization” of Chapter 237 – 
the chapter which governs telecom providers.  The MTA explicitly indicated that this bill 
was not an attempt to change the regulation governing cable franchise law.  At its core, 
this bill sought to deregulate any service that was provided by internet protocol from any 
regulation.  Hearings were conducted in the House and Senate.  Significant concerns 
regarding this legislation were expressed by Department of Commerce Commissioner 
Mike Rothman, as well as by AARP, legal aide, the CLEC’s and the Institute for Local 
Self-Reliance.  As a result of these concerns, this bill was not voted on in either body. 
 
 The bill language of HF 985/SF 584 can be found at this link: 
 http://wdoc.house.leg.state.mn.us/leg/LS88/HF0985.0.pdf 
 
 

Department of Commerce Re-Write Bill 
HF 3247 (S. Johnson) – SF 2218 (Sparks) 

 
 Somewhat in response to the MTA bill, and at the urging of Representative 
Sheldon Johnson (DFL-St. Paul), the Department of Commerce introduced a bill that 
reduced regulation with regard to telecommunication rate cases, consumer billing 
practices standard and intra-state call completion requirements.  The Department of 
Commerce Commissioner Mike Rothman presented the bill, section-by-section, in the 
Senate Jobs Agriculture and Rural Development Committee.  No vote was taken, and 
although the bill was introduced in the House, no hearing occurred on the bill. 
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 Although neither the Department bill nor the MTA bill went forward, should 
Governor Dayton be reelected, the Department’s bill provides a guide as to the 
boundaries with which the Dayton Administration is willing to consider deregulation. 
 
 The bill language of HF 3247/SF 2218 can be found at this link: 
 http://wdoc.house.leg.state.mn.us/leg/LS88/HF3247.0.pdf 
 
 

Broadband Mapping 
HF 2736 (R. Erickson) - SF 2529 (Schmit) 

 
 As introduced, this legislation appropriated $450,000 from the general fund to 
DEED to provide funding to an independent contractor to collect broadband deployment 
data, analysis the deployment data, and conduct business and residential surveys that 
measure broadband adoption.  Though not explicitly stated, all recognized the outside 
contractor would be Connect Minnesota.   
 
 In the House, funding was included in the House supplemental finance bill.  The 
Senate did not include funding.  In the end, funding was not included in the 
supplemental finance bill that was enacted. 
 
 The bill language of HF  2736/SF 2529 can be found at this link: 
 http://wdoc.house.leg.state.mn.us/leg/LS88/HF2736.0.pdf 
 
 

Municipal Telephone Exchange – Majority Vote 
HF 2930 (Simonson) - SF 2746 (Schmit) 

 
 This legislation changed the requirement from a sixty five percent vote to a 
simple majority vote for a municipality to construct and operate a new telephone 
exchange.  This legislation was not heard in either body. 
 
 The bill language of HF 2930/SF 2746 can be found at this link: 
 http://wdoc.house.leg.state.mn.us/leg/LS88/HF2930.0.pdf 
 
 

Office of Broadband Funding 
HF 2601 (Simonson) -SF 2231 (Schmit) 

 
 Upon the recommendation of the Broadband Task Force, legislation was 
introduced that funded the Office of Broadband Development at $500,000 a year 
(currently $250,000 a year).  The legislation also funded a study to determine the 
feasibility of creating a state fund designated to leverage private capital for development 
of public infrastructure projects, including broadband.  This funding was included in the 
House supplemental finance appropriations bill; however it was not included in the 
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Senate companion.  Ultimately, the Conference Committee did not recommend this 
funding in their final report.  Thus, this legislation did not become law. 
 
 The bill language of HF 2601/SF 2231can be found at this link: 
 http://wdoc.house.leg.state.mn.us/leg/LS88/HF2601.0.pdf 
 
 

Broadband Infrastructure and Bonding 
HF 2600 (Simonson) - SF 2225 (Schmit) 

 
 This bill sought to provide increased flexibility for public-private partnerships for 
the purpose of utilizing local and state bonding for broadband infrastructure.  The bill 
further authorized the creation of special service districts for broadband that were 
similar to a watershed or park district.  The bill did not receive a hearing in either the 
House or Senate. 
 
 The bill language of HF 2600/SF 225 can be found at this link:   
 http://wdoc.house.leg.state.mn.us/leg/LS88/HF2600.0.pdf 
 
 
III. Conclusion 
 
 It has been a privilege to represent MACTA at the Capitol again this session.  As 
we move into an election season, we encourage MACTA members to invite legislators 
and legislative candidates to visit your studios to learn about the services you provide in 
their community and the value of supporting MACTA members.  We are happy to make 
those connections for you if you would like.  Please do not hesitate to contact us if you 
have any questions about the issues included in this report.  
 
 
 
 
 
 
 
 
729430.DOCX 



QCCCC Agenda Item

4.3.1 Operations Report

May 30, 2014

To: Karen George, Executive Director

From: Katherine Lenaburg, Operations Manager

Subject: Operations Update

QCTV spent a busy month producing local programming. Our first live production was
done on May 9th- Anoka High School vs. Maple Grove Baseball game was produced
followed by a live production the next day of the St. Paul Saints vs. The Metro Minny All
Stars. Both were training and learning experiences with professional quality results.
Taylor Johnson, our mobile production coordinator did a great job. May 12th we were
live for a Minnesota Supreme Court hearing at Champlin Park High School. The Court
heard oral arguments in an actual case to educate more than 850 students from high
schools across the Anoka-Hennepin School District. The Supreme Court sent a very nice
thank you to QCTV for our role in broadcasting live via the Internet the oral arguments
and a question and answer session for viewing by area classrooms and the community.

We also covered the Anoka County Law Enforcement Memorial Service in the atrium of
the Government Center in Anoka on May 14th. Two choir concerts were live from
Andover High School on May 20th. This is the type of programming we are doing to
expand our coverage of local events in the community. A live baseball game for 14-
15 year olds was produced on May 21st. Volunteering parents from both teams
(Shoreview and Andover) provided the color commentary for the game and it was
fun as they knew the athletes and added personal information about the young
people. Our goal is to expand the number of people who do play-by-play and color
commentary at our events, resulting in more local people playing a role on QCTV.

Regular programs produced include: “The Chamber Report”, “Suburban Mix”,
“The District Court Show”, and “ It’s Your History.” Two episodes of “QCMR” were
produced on May 14th and May 28th. The Anoka Memorial Day ceremony was
covered as well. One Cub Scout tour was given on May 13th.



Upcoming projects include five graduation productions, sectional games for high
school baseball and softball teams as well as pre-planning for Legion baseball this
summer. Community events and parades are also in the planning stages.

Action: None.



QCCCC Agenda Item

4.3.2 Technology Report

June 6, 2014

To: Karen George, Executive Director

From: Steve Ulrich

Subject: May 2014 Technology Report

Equipment Issues:

City Hall Equipment:
 The Bi-Amp (digital microphone mixer) at the Anoka City Hall was

returned after warranty service. It was reconfigured and now working
correctly.

 Various Vdesk issues were encountered at each City Hall this month. All
can be attributed to the age of the equipment. All problems were resolved.

 Another pan/tilt mechanism at Ramsey City Hall failed. This is not an
economical repair in view of the pending upgrade. If possible it should be
replaced when the video equipment is upgraded later this year. In the
meantime the camera is manually set.

Studio Equipment:
 Two staff computers experienced hardware failures. Parts ordered &

resolved.
 Edit suite computer ordered to replace defective Mac.
 The VS4 server experienced a RAID failure. This is an old machine and

repair is not economical. It had been hosting Dropbox and Prisma
functions. These will be moved to another server. The VS4 will be retired.

 Repair Compix character generator computer for van. This is a very old
unit that should be retired ASAP.

May Projects:

 Order new van cabling and install connectors as needed.
 Complete Active Directory migration
 Clean out and re-provision three NAS devices.
 Set up automatic backup for AD server and main NAS.



 Web site review.

June Projects:

 Continue partial rewiring of main rack and removal of redundant
equipment & cables.

 Document QCTV.org web site. This will be an ongoing project.
 Set up server to handle Prisma functions.
 Build and configure PC for Anoka Edit Suite.
 Set up automatic backup for primary video servers (SX1 & SX2)
 Purchase tracking and reconciliation database development. Beta almost

complete.

Ongoing Projects:

 Video Server Upgrades: Product comparisons completed. Will prepare
preliminary presentation.

 City Hall Video Control Upgrades: Complete comparison charts and
prepare formal presentation.

 Master Backup Plan: This month testing remote connection to primary
server.

 Improve purchase tracking and reconciliation.
 Web site documentation. Review requested proposals for rebuild.

Action: None.



QCCCC Agenda Item

4.3.3 Monthly Stats Report

June 11, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Statistical Report

Attached you will find the May program statistical reports.

Action Requested: None.
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Andover Channel & Web Statistics 
May 2014 

 
Playback: 

 
Total Runs:          1352         
Total Time:        678:08 
Saturation:          91.1% 

Shows: 
 

New Shows:               7              
New Time              5:58  
All Shows                 18               
All Time:              14:09 

Bulletin Board: 
 

Total Hours:       65:52      
Saturation          8.85%    
New Andover         46    
New All Cities        26              

Web Hits: 
 

Total Hits:           200             

 

 
 

 
 
 

 

Channel Up Time  99.9% 
Issues Percentage Hours 

Scheduling 0 0 

File: 0 0 

Server: 0.1% 0:49 

Power Out: 0 0 

Shared With Multiple Cities 

3/27/2014 Public Safety Talk 0:45:59 

2/26/2014 Sheriff Show 0:12:42 

5/19/2014 QCMR 0:12:18 

4/28/2014 QCMR 0:13:08 

4/17/2014 QCCC 0:12:00 

5/21/2014 Law Enforcement Mem 0:38:45 
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Anoka Channel & Web Statistics 
May 2014 

 
Playback: 
 
Total Runs:             988                                                                    
Total Time:         598:12 
Saturation:          80.4% 

Shows:  
 
New Shows               6                               
New Time:            6:49      
All Shows:                16                                                           
All Time:              11:58   

Bulletin Board: 
 
Total Hours:      145:48    
Saturation:         19.6%      
New Anoka:           28   
New All Cities:       26    

Web Hits: 
 
Total Hits:            262 

 

 
 

 

 

Channel Up Time:  99.94% 
Issues Percentage Hours 

Scheduling: 0 0 
File: 0 0 
Server: 0.06% 0:29 
Power Out: 0 0 

Shared with multiple cities 

4/30/2014 Anoka-Champlin Fire Brd 1:03:37 

3/27/2014 Public Safety Talk 0:45:59 

2/26/2014 Sheriff Show 0:12:42 

5/19/2014 QCMR 0:12:18 

4/28/2014 QCMR 0:13:08 

4/11/2014 QCMR 0:12:45 

4/17/2014 QCCC 0:12:00 

5/21/2014 Law Enforcement Mem 0:38:45 
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Champlin Channel & Web Statistics 
May 2014 

 
Playback: 
Total Runs:           1378                                          
Total Time:         555:04 
Saturation:          74.6% 

Shows: 
New Shows:              9                                                      
New Time:            4:26    
All Shows:                25             
All Time                 9:22 

Bulletin Board: 
Total Hours:      188:56 
Saturation:          25.4% 
New Champlin:       28  
New All Cities:        26  

Web Hits: 
Total Hits:          272               

 

 

 

 

Channel Uptime  98.26% 
Issues Percentage Hours 
Scheduling 0 0 
File: 0% 0 
Server: 1.74% 13:00 
Other:: 0% 0 

Shared with Multiple Cities 

4/30/2014 Anoka-Champlin Fire Brd 1:03:37 

3/27/2014 Public Safety Talk 0:45:59 

5/19/2014 QCMR 0:12:18 

4/28/2014 QCMR 0:13:08 

4/17/2014 QCCC 0:12:00 

11/8/2013 Texting can wait 0:01:01 
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Ramsey Channel & Web Statistics 
May 2014 

 
Playback: 

Total Runs:          777                           
Total Time:      614:28 
Saturation:       82.6% 

Shows: 
New Shows:             10                                                                
New Time:             8:10     
All Shows                 22                         
All Time:              13:25 

Bulletin Board: 
Total Hours:      129:32     
Saturation:         17.4% 
New Ramsey:        28    
New All Cities:       26   

Web Hits: 
Total Hits:             210 

 

 
 

 

 

Channel Uptime 99.96% 
Issues Percentage Hours 

Scheduling 0 0 
File: 0 0 
Server: 0.04% 0:20 
Other: 0% 0 

 

Shared with Multiple Cities 

3/27/2014 Public Safety Talk 0:45:59 

2/26/2014 Sheriff Show 0:12:42 

5/19/2014 QCMR 0:12:18 

4/28/2014 QCMR 0:13:08 

4/17/2014 QCCC 0:12:00 

12/12/2013 Distracted Driving 0:01:26 

11/1/2013 It can wait 0:01:21 
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Community Channel 15
May 2014

Playback:
Total Runs: 1304
Total Time: 696:54
Saturation: 93.7%

Shows:
New Shows 51
New Time: 45:18
All Shows: 172
All Time: 113:27

Bulletin Board:
Total Hours: 47:06
Saturation: 6.3%
New Bulletins 26

Web Hits:
Total VOD Hits: 2479
Total Live Hits: 246

Channel Uptime 99.0%
Issues Percentage Hours
Scheduling 0% 0
File: 0.33% 2:30
Server: 0.58% 4:22
Power Out: 0% 0
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Community Channel 19
May 2014

Playback:

Total Runs: 124
Total Time: 86:39
Saturation: 11.6%

Shows:

New Shows: 7
New Time: 8:37
All Shows: 10
All Time: 9:54

Bulletin Board:

Total Hours: 657:21
Saturation: 88.4%
New Bulletins: 26

Channel Uptime 100%
Issues Percentage Hours
Scheduling 0 0
File: 0 0
Server: 0 0
Power Out: 0 0
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QCCCC Agenda Item

5.1 2013 Audit Report

June 10, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: 2013 Audit Report

The 2013 Audit Report for QCCCC, prepared by HLB Tautges Redpath, Ltd., is
attached for your review. Representatives from HLB Tautges Redpath, Ltd., will
present the audit report.

Action Requested: Accept the 2013 Audit report.







































































































QCCCC Agenda Item

5.2 Comcast Merger

June 13, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Comcast Merger/Transfer

The May 22 commission work session reviewed the Comcast Time Warner merger
and the announced transfer of ownership of local franchises to a new company
dubbed SpinCo.

As Attorney Bob Vose indicated, it is important for the commission to document
franchise issues prior to the transfer of ownership and to determine the capabilities
of the new company to fulfill the franchise obligations.

Through the commission’s MACTA membership, there is an opportunity to
participate in a joint review process administered by MACTA. Details are
forthcoming from MACTA. The scope of the project is expected to include the
interrelated transactions of: Comcast acquisition of Time Warner; system swaps
between Comcast and Charter; transfers of Comcast and Charter systems to SpinCo;
and, creation of the new Charter company.

The transfer of ownership process begins with the Comcast-delivered FCC 394
forms. The commission has not yet received that notice. It is expected soon. Once the
394 has been received, the commission has 120 days to complete its review unless it
is tolled in the first 30 days (commission determines the 394 is deficient and
requests further information).

As a participating MACTA member in this project, the commission will receive a
baseline report that will review the entire proposed transaction. The report will
include financial analysis, listing the pros and cons of the proposed company action.
The commission will use the report to draw conclusions for action to accept or
reject the transfer of ownership and/or determine any conditions. Should the
commission desire customization of the baseline report, costs would be based on a
per hour amount stipulated in the MACTA agreement for services. Preliminary cost
estimates by MACTA range from $6,000 to $8,000 for the baseline report with
customization billed at $175/hour.



QCCCC Agenda Item

5.3 Technical and Financial Audits

June 13, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Technical and Financial Audits

The franchise renewal process includes a comprehensive needs assessment. The
commission directed staff to conduct a financial audit and a technical audit of the
current franchisee, Comcast. A request for quotes for both audits was announced via
the NATOA list serve and posted on the commission web site. Enclosed are the
proposals received.

Financial Audit
Three quotes were received. Pricing options were similar for a two-three year
review or a six-year review.

 Moss & Barnett: Two Year Review $10,500 Six Year Review $39,000
 Front Range Consulting: Two Year Review $7,500 Six Year Review $10,500

$175/hour
 Cohen Law Group: Three Year Review $15,000 Six Year Review $19,500

$200/hour

Technical Audit
One quote was received. Upon staff review of the quote it is recommended that the
Executive Director solicit pricing options from CBG Communications and work with
the executive committee to determine technical audit priorities for a focused and
more cost-effective audit.

Action Requested:

Authorize Executive Director to execute service agreement with Front Range
Consulting for a two-year financial audit in the amount not to exceed $7,500.

Authorize the executive committee to determine technical audit priorities and
execute service agreement with CBG Communications based on those determined
priorities.



Action Requested:

Option A: Participate in the joint review process administered by MACTA. Designate
the executive committee to take action within parameters set by the commission.

Option B: Solicit requests for proposals and conduct a review independently.

Option C: Take not action at this time.

































































































































































































QCCCC Agenda Item

5.4 Awards

June 10, 2014

To: Commissioners

From: Karen George, Executive Director

Subject: Awards Presentations

QCTV is the recipient of three awards recently.

Telly Award – Bronze – Public Service Announcement – Texting: Not Too Late, It Can
Wait

Telly Award – Bronze – News – QC News

Northern Lights Award by the Minnesota Association of Government
Communicators – Merit Award – Texting: Not Too Late, It Can Wait

Action Requested: None.
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